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Brief Description

Three year into project implementation, this project revision reflects an expanded resulf framework, as well
as increased Government funding for existing activities. The multi-year work plan is updated through regular
development of Annual World Plans.

Over the past 10 years, Serbia has made progress in modernizing its strategic and regulatory framework to
Support development of the information society. However, these advances in the legal framework and
significant investment in ICT systems have not been sufficient to ensure a competitive business
environment or efficient state administration.

With digital transformation of the national economy and public administration high on government's agenda,
Serbia now has a good chance for future-proofing its administration's capabilities for rapid deployment of
cost-effective, secure and citizen-focused e-services, and coordinated implementation of ICT policies. First
steps have been made with the establishment of the central Office for IT and e-Government (ITE),
strengthening of the ministerial Council for IT and Innovative Entrepreneurship and establishment of the
ministerial Council for Creative Industries, but expectations from these institutions run high and they need
an initial push to meet the expectations and demonstrate the ability of the government to deliver.

This project aims to support the efforts to build internal capacities of the ITE for effective coordination and
implementation of the digital government strategy, providing support to other institutions in introducing
e-services, building common ICT infrastructures and shared services, maintaining close relations with the
. key stakeholders and the public and support the establishment of the Center for the Fourth Industrial
. Revolution in Serbia, as well as the development of 4IR technology governance frameworks. As the ITE
has also received additional mandate for operationally delivering parts of the IT Council’s and Creative
Industries Council’s agendas, this project will also support these efforts aimed at enhancing digital
ransformation of Serbia’s economy and ensuring its most dynamic and innovative elements continue to
grow and benefit all segments of society.

Ultimately, this will enable the Government of Serbia to provide more transparency and accountable digital
services that meet the expectations of citizens and the needs of the economy.

The substantive project revision includes:

1) Increase of the project budget to USD 16,657, 131.58, due to the additional funding in December
2022 from Government. Total amount received from the UK GGF with the final tranche in November
2020 is USD 2,427,661.00, from the Government USD 14,049,659.04 and USD 1 79,811.54 from
UNDP. The project budget increased by USD 1,525,106.80.

2) Including the change of the Multi Year Annual work plan for 2022-2023.

3) Introduction of a Responsible Party Agreement with the National Alliance for Local Development
(NALED) for activities related to development of Government’s policies needed for the
advancement of IT infrastructure and electronic services, amounting to USD 150,000.00.

4) Change of the project Result framework
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l. DEVELOPMENT CHALLENGE

Problem/Challenge to be Addressed and Progress to Date:

The fast pace of technological change poses a new set of challenges before nations worldwide. It is no longer
sufficient to deploy computers in schools or establish data exchange between institutions. Government
policies must take into account wider societal trends influenced by the global technological shifts (such as the
changes in communication and consumption habits, emergence of new business models and payment
services, expansion of ubiquitous mobile devices and services, transition of infrastructural services into the
Cloud, advances in Big Data analytics and Artificial Intelligence etc.) and ensure adequate capacities for
effectively leveraging new technologies for digital transformation. The importance of meeting these challenges
of digital transformation was recognized in a number of international and regional fora, such as the OECD, EU
and RCC. E—

Over the past 10 years, Serbia has made progress in modernizing its strategic and regulatory framework
to support development of the information society. The strategic frameworks for Development of the
Information Society, Public Administration Reform and Development of e-Government have been adopted.
The laws on e-signature, e-document and e-commerce, adopted between 2004 and 2008, provided for full
legal recognition of electronic documents, signatures and contracts. This legislation also introduced the
national electronic ID framework, in line with the EU framework. In 2010, the national e-Government Portal
was established. The portal enables state institutions to easily create new e-services and provides for
electronic data exchange via the Government Service Bus, while citizens and businesses have the possibility
of electronic ordering, payment and delivery of government services. Unfortunately, the portal was not put to
full use, as illustrated by the low number of services implementing modules for e-payment and e-delivery.
Despite these setbacks, the portal and its service bus provided for introduction of the first integrated
e-government services, such as the possibility of citizens to extend car registration (2011) or register child
birth (2016). In the meantime, progress was made in many individual sectors. For example, the business
registry was digitized (2005), as well as the registry of compulsory social insurance (2013). Between 2010 and
2016 all schools in Serbia were equipped with computer labs and connected to the Internet. Electronic
reporting of all tax forms via the e-Taxes Portal has been rolling out since 2014. Work on establishing the
Integrated Health Information System and the system of e-Justice are also underway. In 2016, the new Law
on Administrative Procedure was adopted, mandating exchange of data between institutions in administrative
processes. To implement this law, the government initiated the eZUP project, which involved establishing a
provisional regime for key registry interoperability and use of the existing government service bus for exchange
of data between institutions. Finally, in 2017 the National Education Council decided to include computer
science as mandatory subject in all elementary schools.

However, these advances in the legal framework and significant investment in ICT systems have not been
sufficient to ensure a competitive business environment or efficient state administration. For example, The
Global Competitiveness Report 2017-2018 by the World Economic Forum ranks Serbian public sector's
performance at 98" place and burden of government regulation at 122 place among 137 countries. The same
report lists inefficient government bureaucracy as the third most problematic factor for doing business.
According to the UN e-Government Survey for 2016, Serbia is in good standing overall in a global perspective,
ranking 69%. However, in comparison to other European countries, Serbia lags, ranking 38" among 43
countries, 11" among 14 Southern European countries and 10" among 14 neighbouring countries. In
preparing the Strategy for Development of the New Generation Networks in 2017, Serbian Ministry of Trade,
Tourism and Telecommunications calculated DESI (Digital Economy and Society Index) and its components
for Serbia.! The analysis showed that Serbia would be ranked 28" among 29 European countries overall. In
the Connectivity category Serbia would take the last place, while in the Human Capital and Public Digital
Services categories Serbia would take 26t place out of 29 European countries.

The evidence presented shows that Serbia is progressing slowly and not taking full advantage of digital
transformation and emerging technologies potentials. Key factors preventing faster public administration
reform and rollout of new e-services include: lack of strong central coordination of e-Government development,
lack of key data registries (e.g. Citizens Registry, Address Registry), lack of key common services (e.g.
e-payment of fees and taxes) and absence of legal framework for compulsory data exchange between
institutions, including robust data protection and information security (e.g. Law on e-Government and stronger
mechanisms for ensuring interoperability). This has led to a situation where each institution managing a

" The Digital Economy and Society Index (DESI) is a composite index that summarizes relevant indicators on Europe'’s
digital performance and tracks the evolution of EU member states in digital competitiveness. As a candidate-country,
Serbia is still not officially included in monitoring of DESI indicators.
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significant amount of data would establish its own information system (both hardware and software), determine
how it works and dictate conditions for data exchange. This institution-focused, instead of user-focused
approach, resulted in poor user experience for citizens and businesses, who were forced to seek e-services
on several different state portals, each of which functions in a specific way, often providing partial service due
to lack of data exchange with other institutions or inability to use means of electronic payment. Additional
consequence of such approach was that traditional problems with functioning of government institutions
were often just transferred into the digital realm and did not translate into increases in efficiency or
savings for citizens and businesses. Furthermore, chronic lack of IT competencies in individual institutions
led to their e-government software solutions being not only technically too complicated for the average citizen,
but also delivered in an insecure way and without any support for people with disabilities, thus leading to
exclusion of entire groups from using the services mandated by the law, erosion of confidence in
government and increased aversion to electronic services, which combined introduced new levels of
complexity, instead of making everyday life and business easier.

When it comes to digital transformation of the economy, key problems have been tied to lack of coordinated
government ICT policy, unfinished legal framework and unadjusted educational system. The outcome was
wasteful public spending, spread over many unconnected, often duplicated and poorly monitored initiatives in
the fields of education, research and employment. Also, the legal framework, which is still adapted to the
traditional way of doing business, burdens companies and entrepreneurs with bureaucratic procedures (e.g.
often insisting on papers and stamps), while at the same time does not provide adequate conditions for cross-
border e-payments, implementation of new business models (e.g. platform economy, fintech etc.) or access
to finance (e.g. VC funds, crowdfunding etc.). Finally, unadjusted educational system results in insufficient
number of IT professionals capable of meeting the needs of digital economy and administration, as well as
lack of entrepreneurial skills and outlooks. Despite this, Serbian IT sector has been growing at a rate of 10%
per year, while software exports have been growing at a rate of 20% annually — making tech one of the
healthiest and most promising branches of the Serbian economy. In consequence, investment into policy
solutions that would support rather than hider its further growth has the potential to significantly
impact development outcomes for Serbia.

A backdrop to these challenges is that Serbia continues to face relatively high levels of corruption, with rule of
law still among the top reform priorities. UNDP’s Corruption Benchmarking Survey from December 2016
showed an increase in both perceived corruption (which was, for the first time since 2012, ranked among the
top three problems recognized by citizens) and the incidence of actual corruption (with direct and indirect
experience of corruption at 10% and 26%, respectively). The national Anti-Corruption Strategy and Action
Plan (2013-18) recognize digitalization as an important element in curbing corruption, albeit primarily through
scattered commitments in specific domains such as procurement, construction permits, land registry, etc.

The Government of Serbia, elected in June 2017, has heavily prioritized digital transformation of the
national economy and state administration. The Prime Minister's Keynote Address before the Parliament
stressed digitalization and education as the most important catalysts of innovations, competitiveness and
growth for Serbia in the coming years. It also stressed the need for rapid digitalisation of public administration
and provision of integrated, secure and citizen-focused electronic services. Finally, e-governance and open
data have been highlighted as important contributors in fighting organised crime and corruption.

This political support has materialized in August 2017, when the government formed Office for Information
Technologies and Electronic Government (ITE) and appointed the Prime Minister as head of the ministerial
Council for Innovative Entrepreneurship and Information Technologies (IT Council). Soon thereafter, two
additional top-level councils were established — Coordination Council for e-Government and ministerial
Council for Creative Industries, both presided by the Prime Minister.

The ITE, which was previously a directorate under the Ministry of Public Administration and Local-Self
Government, was raised to the Cabinet-level body, responsible directly to the Prime Minister. It received all
necessary competencies for consolidating government’s ICT resources, deploying shared infrastructures and
IT services (e.g. Government Network, Government Cloud, shared apps and services) and coordinating major
e-government initiatives across the administration. ITE is also well positioned to provide policy advice and
influence adoption of strategic and legal acts, even though it currently has no explicit policy-making mandate.

The IT Council was formed in late 2016 to coordinate and support policies of the various government
institutions in the field of ICTs and innovation, including initiatives related to improvements in the legal
framework, national education system, research and business support infrastructure, allocation of state aid
etc. With the appointment of the Prime Minister as head of the IT Council, this body also gained in prominence.
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Atthe end of 2017, the government formed Coordination Council for e-Government, gathering representatives
of more than 35 institutions and presided by the Prime Minister and Director of ITE. The Council is set to
improve planning and coordination in rolling out major e-government initiatives, but also facilitate public-private
dialogue, as it also includes representatives of the private sector and academia.

Ministerial Council for Creative Industries was established in early 2018, as a multi-stakeholder body to
discuss public policy issues related to development of the creative industries in Serbia. The council will cover
wide range of activities spanning multiple sectors, including digital content production (e.g. movies, music,
gaming, 3D printing etc.).

After many years of slow advances in digital transformation, Serbia has a good chance for future-proofing
government's capabilities for rapid deployment of cost-effective, secure and citizen-focused e-services, and
coordinated implementation of ICT policies. First steps have been made with establishment of the ITE and
various ministerial councils, but expectations from these institutions run high and they need an initial push to
meet the expectations and demonstrate the ability of the government to deliver. For this opportunity to translate
intro actionable results for citizens and businesses, it is crucial to ensure that ITE and other key institutions
rapidly establish their capacities and begin implementing priorities behind the overall vision.

Therefore, this project will support efforts to build internal capacities of ITE for effective coordination and
implementation of the government's digital strategy, assisting other institutions in introducing e-services,
building common ICT infrastructures and shared services, and maintaining close relations with the key
stakeholders and the public. As ITE has also received an additional mandate for operationally delivering parts
of ministerial councils' agendas, this project will also support efforts aimed at enhancing digital transformation
of Serbia’s economy and ensuring its most dynamic and innovative elements continue to grow and benefit all
segments of society.

1. STRATEGY/THEORY OF CHANGE

Serbia, as an EU candidate-country, has a key political goal of joining the European Union and its single
(digital) market, being developed in accordance with the strategy for smart, sustainable and inclusive growth
— Europe 2020. To achieve this vision, it is necessary to strengthen the capacities of Serbian economy and
administration, and make advances in many areas, such as the rule of law, accountable and transparent
governance, development of infrastructure, human capital and increased employment in globally competitive
sectors, balanced regional development and social inclusion, protection and improvement of the environment
etc.

As elaborated in the development challenge, Serbia must overcome prolonged delays in adapting to
digitalization, leveraging modern technologies in public administration reforms, and offering adequate
response to the needs of innovative industries.

Theory of Change (diagram on page 8):

Ifthe ITE is provided early support in rapidly establishing capacities and begins implementing priorities behind
the overall vision of Serbia's digital transformation, it will enable the government to rapidly deploy cost-
effective, secure and citizen/business-focused e-services, while ensuring coordinated implementation of ICT
policies.

Proposed Response (diagram on page 9):
This project will approach the development challenge holistically, by:

1) Building capacities of the ITE for effective coordination and implementation of the government’s
digital strategy;

2) Supporting establishment of ICT platforms for provision of user-focused e-services:

3) Improving e-government services based on user feedback and engagement with key stakeholders;

4) Supporting growth of the IT, innovative and creative industries in line with the ministerial councils’
agendas;

5) Improving ICT infrastructure to support digital transformation of the public administration

6) Improved business environment for the implementation of 4IR technologies
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Discussion of the Proposed Response:

1)

2)

3)

4)

5)

6)

This project will support capacity building of the ITE for effective coordination and implementation of
the government's digital strategy, providing policy support regarding strategic and regulatory
frameworks for digital transformation to the Prime Minister's Office and relevant ministries, providing
support to other institutions in implementing e-government (Outcome 1). To this effect, the project will
also support further recognition of the contribution of digitalization to broader social and developmental
goals, including anti-corruption. Development of horizontal ties between different policy domains will
be encouraged.

The project will support establishment of a robust digital government stack (Outcome 2), comprising
physical infrastructure  (including Government Network and data centres), virtual
infrastructure/Government Cloud (including computing and storage resources provided as
Infrastructure-as-a-Service, shared modules provided as Platform-as-a-Service and common apps
provided as Software-as-a-Service), key registries and databases (including the Meta Registry,
interoperability standards and Government Service Bus for data exchange), portals and integrated
services (including the central e-Government Portal, sector portals and standalone apps). In addition,
the project will support introduction of additional horizontal components related to ensuring information
security, data protection and a system for collection, processing and analysis of data regarding the
usage of government digital infrastructures and services. The first steps in realizing Outcome 2 will
include providing expertise in evaluating the current state of government ICT systems, identifying gaps
and needs of institutions, which will then serve as inputs for implementation of concrete solutions and
further resource mobilization (including under Outcome 5).

Having in mind that one of the key project outcomes is the increased use of e-government services
by citizens and businesses, one project component will be dedicated to improving engagement with
the key stakeholders and end users (Outcome 3). This will be done either directly (through social
media, feedback forms on government portals etc.) or through targeted campaigns on digital and
traditional media platforms. Also, it is essential that the needs and concerns of different user groups
are identified and addressed, so several user experience and satisfaction surveys will be
commissioned within this project. These surveys will be performed at the beginning of the project to
provide a baseline and will be periodically conducted as a means of monitoring progress and verifying
the overall strategy. Finally, this project will contribute to shaping Serbia's approach to regional
cooperation in the sphere of digitalization, in particular through the Western Balkans Six process.

In addressing development priorities of the IT, innovative and creative industries (Outcome 4), this
project will provide ITE with policy advice, implementation support and access to international
expertise. This will provide for effective delivery of the ministerial councils’ agendas, generating growth
in IT, innovative and creative industries, due to increased human capital (including motivating girls
and woman for taking IT education), enhanced regulatory framework and rollout of innovative
solutions (e.g. through public-private partnerships). Effective implementation of the ministerial
councils’ agendas will also demonstrate the ability of the administration to deliver, thus increasing
confidence in institutions and expanding the scope of future public-private partnerships.

As many components of the digital government stack are currently not in place (e.g., Government
Cloud, disaster recovery locations, Meta Registry, shared modules and common apps), rollout of long-
term and capital-intensive ICT projects will be supported through Outcome 5.

Finally, ITE will be supported in the establishment of the Center for the Fourth Industrial Revolution
in Serbia, as well as the development of 4IR technology governance frameworks (Outcome 6). C4IR
RS will be established in ITE and function as part of the WEF’s global C4IR Network. The center will
bring together government institutions, the business community, civil society, academia and
international experts, to address common challenges and co-create harmonized frameworks for
deploying 4IR technologies, testing their effectiveness and scaling them. Initially, C4IR RS will focus
on three thematic areas (C4IR Network’s platforms), which align with the existing Government
priorities: 1) Artificial intelligence and machine learning, 2) Autonomous and urban mobility, and 3)
Precision medicine. It is expected that C4IR RS’s work will contribute to the creation of a better
business environment for the implementation of 4IR technologies in Serbia, open opportunities for
new jobs, investments and economic development. This work is grounded in the cooperation
agreements between the UN and WEF 2 as well as Serbian Government and WEF.2 ltis also
aligned with the Serbian strategic framework (e.g. Industrial Policy Strategy 2021-2030),* the Digital
Agenda for Europe, the Declaration on Common Regional Market of the Western Balkans Six and
the digital workstream within the Open Balkan initiative.

2 UN-WEF Strateqic Partnership Framework

3 Memorandum of understanding sianed with World Economic Forum, Government of Serbia

4 |ndustrial policy strateay of the Republic of Serbia for the period 2021-2030, Official Gazette of the Republic of Serbia,
No. 35/2020.
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Expected Results

This approach has been informed by an accumulated institutional experience of UNDP Serbia in working on
issues affecting digitalization for many years, including through work on public administration reform for over
a decade, initiating and supporting the introduction of national open data policy, developing many software
solutions for government institutions, contributing to e-government development, collaborating with the tech
and start-up communities, advising on policy coordination, as well as supporting the design and piloting of
specific priority measures launched by the government's IT Council. In addition, an inception stage
assessment of the Serbian digital governance landscape was commissioned by the UNDP in August 2017.
This assessment, which also informed the overall strategy, was performed by the Estonian e-Governance
Academy, in close cooperation with the national partner (ITE) and involved consultations with all key
stakeholders in the Serbian Government (e.g. Prime Minister's Office, Ministry of Public Administration and
Local Self-Government, Ministry of Information and Telecommunications, and other major operators of the
government IT systems and registries), ICT infrastructure operators and members of the National Alliance for
Local Economic Development's e-Government Alliance (gathering representatives of major Serbian banks,
retailers and IT system integrators).
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Advances in the legal framework and significant investment in ICT systems have not been sufficient
to ensure a competitive business environment or efficient state administration.

The Global Competitiveness Report 2017-2018 (World Economic Forum) ranks Serblan public sector's performance at 9kith place and burden of government regulation
a1 122th place among 137 countries. Inefficient government bureaucracy listed as the third most problematic factor for doing business.
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Figure 1— Theory of Change diagram
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Evidence that actions will result in outcomes:

Serbia has recognized the global trends and the need to invest into digital transformation and education
capacities. This has explicitly been included in the Prime Minister's Keynote Address to the Parliament and
continuously repeated over time. It is crucial that Serbia is supported in accelerating its efforts towards these
global trends in order to catch up and integrate into the EU’s Single Digital Market and attain a globally
competitive position with the modern innovation-based economy. Centralization of policies and management
of digital infrastructures, coupled with a user-centric approach in designing government services, is a common
tread evident in different country approaches to digital transformation. This has proven to work well in Great
Britain, Estonia, United States of America and ltaly, to name a few examples. Precisely these experiences
have informed this project design. The specific comparative approach, coupled with the political will and
momentum displayed by the highest-level officials, represent the key enabling pillars of this project, which is
designed as an accelerator for Serbia’s digital transformation. Such an enabling environment was also the key
factor missing in all previous attempts.

Assumptions:
Key assumptions the project will work against are as follows:

e A central coordination and implementation unit, with a clear mandate and sustained high political
support (such as the ITE), given sufficient capacity support, will be able to deliver an ambitious
agenda of transforming the way government uses technology to address the needs of citizens and
businesses and ensure efficiency;

« Sustained cooperation between the ITE and other state institutions, especially the operators of large
e-government systems;

e Ability of key government data holders and e-service providers (including ITE) to retain qualified

staff;

Secured funding for capital investments in ICTs;

Effectiveness of additional investments in infrastructure;

Continued EU accession agenda and sustained will to align to international standards;

Continued interest of citizens and business for using e-government services;

Continued government efforts on improving digital services and literacy will result in greater impact

and sustainability of this project’s outcomes.

Social/Gender concerns:

According to Serbian Statistical Office data,® in 2017, 68% of Serbian households had access to the Internet
and over 3.3 million people used the Internet every day, out of which some 32% had used e-government
services. The same survey showed there was no significant gap between male and female users (73% and
67% respectively). However, the survey showed a drop of Internet service use in the 55-74 age group (40%
male and 31% female). Looking at the IT industry, the picture changes quite a bit. In the latest SEE ICT survey
of Serbian IT experts,® only 12% were female. More than half of them declared themselves as junior and
earned on average 400 EUR less than their male counterparts. Having in mind these figures, this project will
seek to address the needs and ensure equal participation of men and women in all activities, such as
production of training materials, organizing community events, promotional campaigns, user interface design,
e-service redesign etc. Also, gender indicators will be tracked and analysed in all surveys performed within
this project. Within the e-government components specifically (Outcomes 1-3 and 5), the focus will be on
contributing to a higher quality of life and enabling wider availability of government services to men, women,
elderly and people with disabilities. For example, parents will be able to perform administrative procedures for
themselves and their children from home or work, quickly, cheaply and using any available device (including
mobile phones). This now involves, in most cases, mandatory visits to counters of many institutions for
collecting or submitting paper documentation. Even when the existing government portals are used, this
requires complicated technical setups on a limited number of platforms, while fees and taxes in most cases
must be paid at the bank counters and proof of payment produced in paper form. All this requires a
considerable effort and consumes a lot of time, which parents can hardly afford. Also, the elderly and people
with disabilities will benefit from improved availability and accessibility of the government portals, which are
now almost entirely not adjusted to their needs. There is a potential to expand work on access to digital
services and digital literacy within this component, subject to availability of funding.

5 “Usage of Information and Communication Technologies in the Republic of Serbia, 2017", Serbian Statistical Office.
6 “Survey of the Serbian IT experts, 2017", SEEICT.
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Social and environmental standards:
The project has been assessed as not having any negative impact on social and environmental standards.

Impact on achieving Sustainable Development Goals (SDGs):

Going digital, being a horizontal measure, is an accelerator for the attainment of all SDGs. This project directly
falls under the SDG 186, with e-governance contributing to building stronger institutions — effective, accountable
and transparent at all levels. The shift to more digitalized and automated governance systems will contribute
fo reducing opportunities and increase the risks of engaging in corruption. Also, introduction of new data
exchange platforms and capabilities will facilitate public administration reform and help institutions in
successful implementation of the national strategic frameworks for combating corruption and su ppressing grey
economy. This project will also contribute to SDGs 4.4 (by 2030, substantially increase the number of youth
and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs and
entrepreneurship), 8.3 (promote development-oriented policies that support productive activities, decent job
creation, entrepreneurship, creativity and innovation) and indirectly to 9.B (support domestic technology
development, research and innovation in developing countries, including by ensuring a conducive policy
environment for, inter alia, industrial diversification and value addition to commodities). Finally, this project
directly contributes to the Inclusive and Effective Democratic Governance priority area of the UNDP global
Strategic Plan.

. RESULTS AND PARTNERSHIPS

Expected Results

The overall objective of the project is to prepare and support Serbian public administration and the
economy for digital transformation, enabling the Government of Serbia to provide more transparency
and accountable digital services that meet the expectations of citizens and the needs of the economy.
Attainment of the objective will be supported through delivery of outcomes, outputs and activities listed below.
The first three outcomes refer to the system of digital governance, Outcome 4 addresses digital society and
economy, while Outcome & extends to infrastructure and other capital investments needed, while Outcome 6
aims to support ITE in in the establishment of the Center for the Fourth Industrial Revolution in Serbia, as well
as the development of 4IR technology governance frameworks.

Outcome 1 — Built capacities for effective coordination and implementation of the digital government
strategy:

e Output 1.1 - Capacity building of ITE conducted on coordination and digital strategy
implementation, by producing training materials and conducting trainings/certification for the ITE
staff, implementing internal quality management standards, organizing team building/planning
retreats and best practice exchanges (study tours, regional/international conferences etc.);

e Output 1.2 - Provided support for other institutions in application of ICTs and e-government,
by producing training materials and conducting trainings for other institutions in application of ICTs,
e-Government and information security.

e Output 1.3 — Improved overall e-government policy/project/budget coordination and
planning, by supporting the ITE, Prime Minister's Office, Coordination Council for e-Government
and line ministries in policy/project/budget coordination and planning, organizing planning retreats
etc.

Outcome 2 — Established ICT platforms for provision of user-focused e-services and improved
government efficiency:

e Output 2.1 — Supported development of the Government Network, by conducting a study on the
development of the Government Network and improving the ITE’s procedures, practices and
systems for network monitoring, equipment management, service provision, cybersecurity and
customer support.

e Output 2.2 - Supported development of the Government Cloud, by preparing studies for the
development of the Government Cloud and disaster recovery location(s), drafting related legislation,
supporting establishment of a Government Cloud Service Centre, producing cloud readiness
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assessments for the existing e-government systems and developing a pilot Platform-as-a-Service for
e-government applications, deploying/leasing of the cloud infrastructure.

Output 2.3 - Supported establishment of the key registries, interoperability mechanisms,
reliable Government Service Bus and new integrated e-services, by providing technical
assistance for establishment of key registries and interoperability mechanisms (Citizens Registry,
Meta Registry and Address Registry), conducting a study on improving scalability and resiliency of
the Government Service Bus, developing a roadmap for introduction of new high-impact integrated
(one-stop-shop) e-services for citizens and businesses, and providing technical assistance in
making more registries and databases available over the Government Service Bus.

Output 2.4 — Improved design, accessibility and functionality of the government portals and
established a system for data collection, analytics and continuous improvement, by
implementing functional redesign of the Central e-Government Portal (CEGP), developing a set of
Common Design Standards (CDS) for government portals and e-services, improving existing
modules for e-service generation and e-participation, developing new modules with open API for
user authorization, e-document delivery etc., supporting implementation of the CDS and the open
AP| modules on other major government portals, establishing a system for continuous collection of
data related to use of the government portals, Government Cloud and Government Network,
providing software tools and training for Big Data processing, analytics and feeding the results back
into the continuous improvement loop.

Outcome 3 — Improved e-services based on user feedback and engagement with key stakeholders:

Output 3.1 — Established an M&E framework, by developing key indicators (gender responsive)
and conducting a baseline study on the use of e-government services by citizens and businesses.

Output 3.2 — Engaged key stakeholders, by supporting organization of annual conference
,e-Government Day” and other stakeholder engagement activities (e.g. round table discussions and
other collaboration activities with key stakeholders, such as the Digital Serbia Initiative, NALED's
Alliance for e-Government, tech/start-up community etc.), contributing to shaping of Serbia’s
approach to regional cooperation in the sphere of digitalization, including through Western Balkans
Six initiative.

Output 3.3 — Engaged wider community, established a system for collecting feedback and
innovation ideas, by establishing a system for collecting and processing customer feedback on
government portals, supporting continuous engagement with the public in the digital sphere
(including via social networks), organizing thematic brainstorming sessions, hackathons and/or
innovation challenges.

Outcome 4 — Supported development of the innovative and creative industries:

Output 4.1 - Increased number of IT specialists in the labour market, by implementing a pilot
program for provision of employment-focused training in IT skills for junior programmer positions,
analysing market needs, developing a national curriculum for informal education in major
programming languages, developing a model for IT student groups in high schoals, supporting
curriculum development, providing policy advice for establishing compensation mechanism for IT
instructors.

Output 4.2 — Supported development of the innovative and creative industries, by providing
policy advice and other support in implementation of the ministerial IT Council's and Council for
Creative Industries’ agendas.

Output 4.3 — Enhanced business environment for innovation, by providing policy support for
developing an enabling legal environment, particularly for e-business, start-ups and the emerging
technologies (e.g. artificial intelligence, blockchain, smart city programs, etc.).

Output 4.4 — Supported tech-related public-private partnerships (Internet of Things, Big
Data), by providing technical and legal assistance in setting up public-private partnerships,
especially on the local level, providing inputs for development of an adequate legal framework at the
national level.

Output 4.5 — Improved access to finance for tech start-ups, by providing policy support for

improving access to finance and assessing models of public support to investment funds specialized
in IT start-ups, biotech, fintech, agritech, etc.

Outcome 5 — Improved ICT infrastructure to support digital transformation of the public
administration:
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e Output 5.1 — Supported development of the Government Data Centre/Disaster Recovery
Facility, by providing expert support and specialized services in managing the project, developing
technical documentation, building and equipping the facility.

Outcome 6 — Improved business environment for the implementation of 4IR technologies

e Output 6.1. Supported ITE in the establishment of the Center for the Fourth Industrial
Revolution in Serbia, as well as the development of 4IR technology governance frameworks.
C4IR RS will be established in ITE and function as part of the WEF's global C4IR Network. The center
will bring together government institutions, the business community, civil society, academia and
international experts, to address common challenges and co-create harmonized frameworks for
deploying 4IR technologies, testing their effectiveness and scaling them. The Implementing Partner
(ITE) will sign the Agreement with WEF following the national procedures. On ITE's request, UNDP
will pay funds directly to WEF for obligations and expenditures incurred by the Implementing Partner
to support activities agreed in the work plan, including the WEF’s affiliation fee. This cash transfer
modality is selected given that ITE’s adjusted risk rating is low.

e Initially, C4IR RS will focus on three thematic areas (C4IR Network’s platforms), which align with the
existing Government priorities: 1) Artificial intelligence and machine learning, 2) Autonomous and
urban mobility, and 3) Precision medicine. It is expected that C4IR RS'’s work will contribute to the
creation of a better business environment for the implementation of 4IR technologies in Serbia, open
opportunities for new jobs, investments and economic development.

Resources Required to Achieve the Expected Results

The project has been developed with high ownership of national counterparts that will engage their resources
in implementation of the project and quality assurance. In addition, the IT and Entrepreneurship Team of the
government’s Delivery Unit will be engaged in providing support in some of the project activities.

This project is part of a wider UNDP Accountable Governance portfolio and shall benefit from well-established
lines of communication with all key stakeholders and routine management practice. The UNDP Program
Analyst, Portfolio Manager — Innovation, Public Policy and Rule of Law, and Technical Advisor — Digital
Governance will provide quality assurance, oversight and support from the angle of UNDP's rules and
procedures. Project management and quality assurance will be cost-shared with other portfolio initiatives.

External expertise will be outsourced for conducting of in-depth studies and gap analyses, development of the
technical specifications, analysis of potential service providers, system analysis, system design and
programming services.

Further resources required for capital investments in infrastructure will be determined based on the needs
assessment, analysis of potential service providers and means of service provision.

Partnerships

UNDP is often called upon to support development coordination mechanisms at country level, assist countries
to formulate their national development strategies and align them with the Sustainable Development Goals.
This is facilitated by long-standing UNDP partnerships at the highest levels of government, including with
ministries of planning and finance, law-making bodies, such as parliaments and constitutional authorities.

The key operational partner on this project will be the Office for IT and e-Government. Close support will be
provided by the IT and Innovation Team of Delivery Unit and the Prime Minister's Office. Regular
communication will be established with the other government stakeholders, active in the IT Council. Attention -
will be given to building partnership with major government data holders and service providers, gathered in
the Coordination Council for e-Government.

Outside of government, contacts will be established with the major infrastructure/IT service providers and IT
experts. Business and professional associations will also have a significant role in the process, in particular
the National Alliance for Local Economic Development (NALED) and Digital Serbia Initiative (DSI). Moreover,
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a collaboration with NALED will be strengthened by signing the Responsible Party Agreement. NALED for will
provide support to the Office for IT and eGovernment and other governmental institutions in the process of
developing Government's policies needed for the advancement of IT infrastructure and electronic services.
These activities will include support to the Government entities and the Working Groups in preparing laws and
bylaws, comparative legal and economic analyses and monitoring tools needed for successful regulatory
reforms and implementation. The support will also include providing assistance in building public-private
dialogue and bringing together stakeholders and interested parties, in order to develop policies that will be
supported by majority of stakeholders.

Given that the project is firmly linked to other initiatives implemented by the UNDP's Istanbul Regional Hub,
including those that are regional in nature, our team in Serbia will fully utilize opportunities created for
cooperation with peers in the region as well as global networks and centres of excellence.

This project will explore possibilities for applying the best practices of Great Britain, that is, the Government
Digital Service (GDS), as the European and world leader in the field of digital transformation of public
administration.

This is the only project specifically designed to support central coordination of e-government initiatives and
rollout of the common ICT platforms to date. However, it is aligned with several other sector-specific initiatives
which include e-government components. For example:

e Ongoing UNDP projects, such as the cooperation with the Ministry of Public Administration and Local
Self-Government under the “Accelerating Change in Public Administration” project, Ministry of
Economy under the “e-Starting a Business” project, Office for IT and e-Government under the “Open
Data — Open Opportunities” project, Public Procurement Office and Public Debt Administration of the
Ministry of Finance, both under the “Advancing Accountability Mechanisms in Public Finances” project
and the National Assembly of the Republic of Serbia, along with a set of local assemblies at
subnational level, under the “Strengthening the Oversight Function and Transparency of the
Parliament” project;

o Ongoing “Serbia Business Environment Advisory Services Project”, funded by UK GGF and
implemented by IFC in partnership with the line ministers and the Public Policy Secretariat. This
project contains two components dedicated to reducing costs and time for businesses by simplifying
administrative procedures at the central government level;

e Other UK GGF-funded projects, such as “Towards a paperless administration® implemented by
NALED;

« Ongoing World Bank loan for development of e-government in Serbia (EDGE project);

e Ongoing EU technical assistance for e-Government Strategy implementation, which will be
implemented as complementary to the Sector Budget Support for Public Administration Reform;

e Ongoing development of the new Public Procurement Portal supported by GIZ;

e Ongoing development of the national digital geo-spatial infrastructure supported by the Government
of Norway;

s Ongoing e-Justice projects supported by the USAID (Judiciary Reform and Government
Accountability project) the EU and other donors;

s Ongoing e-Health projects (e.g. establishment of the Integrated Health Information System — IZIS),
implemented by the Ministry of Health;

e Ongoing work of the Ministry of Trade, Tourism and Telecommunications on adopting and
implementing the Strategy for Development of the New Generation Networks, which aims to improve
the national broadband infrastructure and increase the Connectivity component of DESI. This effort is
supported by the EBRD project “Serbia: National Broadband Implementation Programme — Analysis,
Costing, Feasibility Study and Implementation Planning”;

s Recently established cooperation between the Ministry of Trade, Tourism and Telecommunications
and Ministry of Education, Science and Technology on building and maintaining the ICT infrastructure
and connectivity in primary and secondary education institutions. This initiative, started in August
2017, will be financed by the Republic of Serbia, but also include private donors and companies;

e Public Policy Secretariat's expert support to the IT Council, established within the framework of the
World Bank's “Competitiveness and Jobs” project and implemented by the Public Policy Support
Team for Innovation-Based Entrepreneurship and IT;

e Ongoing construction of R&D facilities (such as the IT parks and innovation centres) to enhance
knowledge capacity and scientific excellence in Serbia, supported by an EIB Western Balkans
Infrastructure Framewaork project.

14



DocuSian Envelope ID: 2B99020D-DE7D-403F-8B30-BBC5C7F8E4DE

Donor coordination will be addressed through existing mechanisms (sector working group on Public
Administration Reform), under the auspices of the Ministry for EU Integration. In addition, UNDP has a signed
Memorandum of Understanding with the Government of Serbia, which has led to establishment of a joint
UNDP-GoS Project Coordination Council. This Council includes representatives of the key ministries and
UNDP and meets at least twice per year to review all new project initiatives and discuss potential for synergy
with initiatives supported by other donors. Indirect coordination of donor-supported projects will be achieved
through supporting the work of the Coordination Council for e-Government (which gathers government CIOs
and CTOs) in strengthening cross-government coordination for planning, budgeting and implementing large
IT projects. In addition, the UNDP, donors and national partners will organize knowledge sharing sessions in
several instances throughout the duration of the project.

A more extensive list of stakeholders with whom partnerships are either well established or will be sought, is
provided under the Stakeholder Engagement section.

Partnership in establishing the C4IR RS

Office for IT and e-Government will establish the Center for the Fourth Industrial Revolution in Serbia,
in partnership with the World Economic Forum. This center will function as a part of the WEF’s global
C4IR Network. Upon signing of the Collaboration Agreement with the WEF, ITE will obtain the license to use
the official designation of "WEF's Affiliate Center for the Fourth Industrial Revolution in Serbia”. Direct payment
of the affiliation fee to WEF will be done by UNDP on the bases of ITE’s request and in line with the signed
Agreement between ITE and WEF. Activities related to establishing the Center will include hiring core staff,
initiating and conducting work on developing technology governance frameworks (in the thematic areas
outlined in the Strategy section), work on testing and scaling the frameworks, as well as interfacing with the
global C4IR Network and paying the affiliation fee for membership in the network. UNDP will support through
this project (Outcome 6) the activities related to setting up and operating the center. Respective costs
have been reflected in the budget.

Risks

Risks or uncertain events or a set of circumstances may occur and have adverse effects on the achievement
of project goals. Many them have been identified at the project development stage, with corresponding risk
mitigation measures, as presented in the annexed Risk Log. UNDP maintains an electronic risk log throughout
project implementation and updates it at frequent intervals, notifying the project board members of any
possible risks and potentially seeking their support in preventing or addressing them.

Serbia has faced frequently shortened electoral cycles, contributing to an extent to political instability and
delayed reforms. While such developments seriously constrain the higher/management positions in the
executive and legislative branches, the present project also relies on technical staff and civil servants, which
are not greatly influenced by elections and political changes. This project is designed to interact with a series
of institutions, thereby embedding the project goals in mainstream work, which should ensure continuity
regardless of political shifts.

Additional problems that weaken the government’s capacities include a substantial staff turnover and ban on
further employment in the public sector. Wages in the central government administration are not competitive
and do not correspond with the complexity of work that is required, especially considering increased pressure
from the EU accession process. However, the Office for IT and e-Government is a newly established body
that has the possibility to employ new staff. Also, the core mission of the Office to break new grounds in
development of e-government in Serbia is highly motivational and provides a competitive basis for career
development. The project itself is designed as a capacity building initiative, providing training that can attract
career builders, while opening doors for transforming the business of government and introducing new models
that can attract more skilful staff.

Application of ICTs in government are expected to reduce corruption by promoting transparency, opening
government data to public scrutiny, automating government processes, restricting discretion of officials and
limiting citizens’ interaction with gatekeepers to access key services. Despite these high expectations and
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global investments, evidence of impact is mixed and limited so far.” One may claim that the introduction of e-
government is like any other restructuring of government procedures, aimed at identifying potential points of
risk, neutralizing them and thus decreasing the opportunities for corruption. While being an important factor,
e-government on its own cannot create miracles, without the overall political will fo identify and neutralize
points of risk. While this initiative, like most other e-government initiatives, is not primarily and explicitly aimed
at addressing corruption challenges, there are many expected anti-corruption benefits, such as:®

Reducing information asymmetries between office holders and citizens, enabling the latter to assert
their rights without corruption interfering;

Limiting the discretion of office holders, reducing their opportunities to extract bribes;

Streamlining and automating specific processes to reduce interactions between office holders and
citizens that can create opportunities for the development of corrupt networks;

Removing intermediaries that often facilitate bribery;

Reducing red-tape in public bureaucracies and thus remove potential entry points for corruption;
Increasing the transparency of transactions with public officials, making them audit-able to deter
corrupt behaviour,;

Providing a growing repertoire of collective action tools and platforms for citizens to organise, report
and mobilise against corruption;

Receiving feedback and reports from service users to regularly track satisfaction, identify problems,
report corruption and improve service quality.

Stakeholder Engagement

Key stakeholders and target groups are identified as follows:

Decision makers (high-level appointees, ClOs, CTOs) and civil servants (IT admins, e-service
admins) in central and local government institutions. The main avenue for engagement with
decision makers will be through the IT Council and Coordination Council for e-Government (gathering
government ClOs and CTOs). Also, direct contacts with major government data holders and service
providers will be maintained throughout the project. This project will seek to strengthen capacities of
civil servants by providing trainings, producing materials and providing tools.

Infrastructure providers (telecommunications operators, ISPs, cloud service providers etc.),
providers of IT services (hosting providers, system integrators, web developers) and IT experts
are key for successful implementation of e-government projects supported by this project. These
stakeholders will be engaged through direct contact and industry events.

Business and professional associations will be consulted on many policy and implementation
issues. Some of the most important are: ICT Association of the Serbian Chamber of Commerce,
Foreign Investors Council (FIC), regional IT clusters, e-Government Alliance of the National Alliance
for Local Economic Development (gathering representatives of major Serbian banks, retailers and IT
system integrators), Digital Serbia Initiative (gathering fast-growing tech start-ups and prominent IT
companies). These stakeholders will be engaged through direct contact and thematic round tables,
brainstorming sessions, workshops and similar events.

General public (citizens and businesses), as the main users of e-government services, will be
engaged throughout the project — either directly (e.g. through social media, feedback forms on the
government portals etc.) or through targeted campaigns on digital and traditional platforms. It is
essential that the needs and concerns of these groups are identified and addressed, so several user
experience and user satisfaction surveys will be commissioned within this project. These surveys will
be performed at the beginning of the project to provide a baseline and will be conducted periodically
as a means of monitoring progress and verifying the overall strategy. Indicators and surveys will be
developed in cooperation with the national partners and communications professionals. All data
collection will be directly related to the project objectives, while implementation of certain project
activities will be informed by the results of the conducted surveys (e.g. introduction of new e-services).
The project will also explore possibilities of introducing incentives for wider use of e-government
services in the target groups (e.g. introducing discounts, free delivery or other incentives for
stimulating e-government over traditional means for requesting government services).

It is important to stress that all key stakeholders, such as the Prime Minister's Office, the Office for IT and
e-Government and all major e-government service providers are strongly in favour of the government’s digital

7 " jterature review: The use of ICTs in the fight against corruption”, U4 Anti-Corruption Resource Centre.

8 World Bank 2016; Dupuy and Serrat 2014; Zinnbauer 2012.
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agenda. They are fully aware of the needs for a better cooperation and cross-government coordination,
building common ICT platforms, adopting standards and increasing data exchange between institutions.
Moreover, an increasing number of institutions have been approaching the ITE with numerous requests for
support ever since this institution was established (e.g. requests for moving hardware into more safer
government data centres, implementing e-payment solutions, accessing information from other institutions’
databases etc.). This illustrates that many institutions have a clear need and interest in supporting the ITE and
the proposed digital reform push.

However, every reform process brings changes that are not always welcomed by all involved stakeholders.
Institutional inertia and vested interests may try to introduce obstacles in the process of digital transformation
proposed by this project. Therefore, this project will work on introducing changes, in close coordination with
all involved parties, through incremental/phased approach and careful risk management on every step. For
example, the first focus will not be on touching the existing production systems and legacy applications, but
on establishing common hardware and software platforms (i.e. Government Network, Government Cloud,
Meta Registry, Government Service Bus, common visual standards for state portals, open APl modules for e-
payments, e-delivery etc.). Moving on, all changes to the existing systems will be introduced incrementally.
First, major e-government service providers (e.g. Tax Administration, Public Procurement Office, Serbian
Business Registrars Agency etc.) will be able to move their existing hardware equipment into the newly
established government data centre facilities. Later, they will be able to benefit from the common virtual
infrastructure and common modularized services (e.g. they will be able to “containerize” legacy applications
for execution from the cloud, start using data feeds from other institutions via the Government Service Bus,
start using modules for e-payments and e-delivery, benefit from centralized service security/monitoring etc.).
Such phased approach will allow for controlled and incremental change, but also provide space for evaluating
risks and developing mitigation strategies. It will also allow the large e-government service providers to
gradually build trust in the new platforms and capacities of the ITE, and experience concrete benefits (e.g. in
terms of reduced cost of ownership, increased service availability etc.). Therefore, we expect that
implementation of this project will be seen as a key driver in the public administration reform and breathe a
new life into this process.

A more detailed stakeholder engagement plan for each project activity will be developed in the inception
phase. The Project Board will be involved in this process.

South-South and Triangular Cooperation (SSC/TrC)

The project design was informed by comparative practice from the region, particularly Croatia and Slovenia.
These experiences will also be valuable in mitigating potential risks that may occur during the project
implementation. Also, national digital governance strategies of ltaly and the UK were consulted for overall
direction guidance.

In early August 2017, UNDP commissioned an inception stage assessment of the Serbian digital governance
landscape, which also informed this project. The assessment was performed by the Estonian e-Governance
Academy, in close cooperation with the national partner (ITE) and involved consultations with all key
stakeholders in the Serbian government (e.g. Prime Minister's Office, Ministry of Public Administration and
Local Self-Government, Ministry of Trade, Tourism and Telecommunications, operators of the state network
and major operators of state IT systems, key registries), ICT infrastructure operators and members of the
National Alliance for Local Economic Development's e-Government Alliance (gathering representatives of
major Serbian banks, retailers and IT system integrators).

Knowledge

Many knowledge products will be produced within the project, including studies, reports, training materials,
best practice documents, technical documentation, databases and software applications. Reports and studies
will be shared with partners and key stakeholders within the government and discussed with partners outside
of government. Dissemination of training materials and best practices will be organized within the capacity
building activities. Technical documentation will be available to all who need to perform technical tasks through
a web-based document repository. Key knowledge products will also be shared through the UNDP online
platforms (web, open.undp.org etc.).
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Sustainability and Scaling Up

The project objectives are based on the existing national legislative and strategic documents, such as the
strategic frameworks for Development of the Information Society, Public Administration Reform, Development
of e-Government, and others outlined in the Development Challenge section. Such an approach ensures
inherent ownership over the project's interventions and targets the core needs of the administration,
contributing much to sustainability.

The project's design includes interventions that have a built-in sustainability element:

o A series of legislative changes and alignment thereto will be supported throughout the project,
ensuring new institutes remain well-grounded beyond the project's lifecycle;

e Technical solutions will be carefully designed ensuring interoperability, which inherently extends the
lifetime of a technical solution, and no, or limited maintenance, based on capacities of the national
partners;

e Any comparative experience will be transposed paying attention to the national contexts and well
adapted prior to implementation.

In addition, sustainability will be ensured through a dedicated capacity-building component, aimed both at the
capagcities of ITE to coordinate and lead implementation of the government's ICT policies, and capacities of
other institutions to implement e-government solutions, provide e-services and ensure information security.

A significant part of project activities is aimed at supporting the establishment of long-term sustainable
e-government platforms that will provide for lower maintenance costs, greater reliability and security, easier
extensibility and scalability.

The project includes an important component of establishing a system for monitoring all key e-government
systems and portals, collecting of usage data and customer feedback, as well as their analytics. The
conclusions of these analyses will be used to provide for system stability, further improvements and scaling
up.

Finally, the initiative to launch the C4IR RS is firmly rooted in, and aligned with, national, regional and global
strategic frameworks (as outlined in the Strategy section). This provides a solid ground for a longer-term
sustainability. To further ensure alignment with government's priorities and secure high-level support, C41R
RS will receive policy and strategic advice and nationally driven support from the Government's Council on
Digital Economy. This Council gathers representatives of all line ministries and other institutions, as well as
representatives of the Serbian tech ecosystem and civil society organizations.® The Council will meet once a
year with representatives of the C4IR RS to provide guidance in project implementation and ensure full buy-
in of relevant stakeholders. After first two years of operation, the stakeholders in the Council will begin
evaluating the work and results of the C4IR RS and engage in discussion with UNDP on its future. The
outcome of this discussion will provide input for a decision on future of the Center. UNDP and partners will
develop options to ensure sustainability of the achieved results and benefits

1IV. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

One of the project's main objectives is to decrease time and costs of citizens and businesses associated with
interfacing with the public administration. This aspect will be closely monitored during the project
implementation. Successful implementation of the project will also lead to streamlined processes of providing
government services and consequently to huge time and money savings. The administration will also be
relieved, as integrated services and one-stop shops, enabled by data exchange between institutions, will
eliminate the risks of mistakes associated with manual filing of paper-based forms and submission of
incomplete, invalid or outdated supporting documentation by customers. Also, the shift to more digitalized and
automated governance systems will contribute to reducing opportunities and increase the risks of engaging in
corruption.

9 Decision on the formation of Council for supporting development of the digital economy, innovation, hi-tech
entrepreneurship and digitalization of the business, Official Gazette of the Republic of Serbia, No. 38/2021 .
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As it has been said, a significant part of project activities are aimed at supporting the establishment of
long-term sustainable e-government platforms. Gradual transition to the Government Cloud will ensure that
ICT projects and infrastructures are not duplicated, scarce human resources are optimally used, and that
scalable and reliable infrastructure is in place to support rapid provision of user-focused services in a secure,
scalable and cost-effective manner.

A portfolio management approach is foreseen for implementing the proposed activities, to improve cost
effectiveness by leveraging activities and partnerships with other initiatives and projects. In its approach,
UNDP relies heavily on national capacities and uses its 'national implementation modality’ where possible (i.e.
where government procedures and capacities exist, and are applicable/appropriate for implementation of
activities). Apart from contributing to sustainability of results, such an approach decreases operational costs,
but ensures a robust monitoring and assurance of both financial and operational performance.

Project Management

Project management will be seated at the UNDP Serbia office. The management costs are calculated on a
cost-sharing basis between the donors contributing to the overall portfolio. This ensures more efficient and
effective implementation at less cost per donor. The project is a part of the Accountable Governance program
at UNDP Serbia and will rely on synergies with other associated initiatives (e.g. Advancing Accountability in
Public Finances, the parliamentary portfolio, and the range of projects contributing to public administration
reform), as well as coordination with other program clusters.

As mentioned in the previous sections, UNDP Program Specialist/Team Leader, Portfolio Manager — Digital
Innovations, , and Technical Advisor — Digital Governance will provide technical and managerial support from
the angle of UNDP's rules and procedures. UNDP will also provide support for procurement of goods and
services.

19



0¢

‘10afoid ay) Jo sjnsal ay} puejsiapun Al1eajo asuaipne [eulsjxa
jey; os swAuoIoe PIOAR pue ‘Bjep pue aouspiae sjqelal Ag pauuidiapun sjafiie) pue sauljaseq ajeindoe apinoid ‘(punog-awi| pue JUEAS|9Y ‘S|qEUBlY ‘Bjqeinses|y ‘0yoads) LY VIN'S
ale sI0jealpul 1By 2Ins aXepy ‘SpJepuels (| Ly1) @Aieniu| Aoualedsuel] ply [eucheussiu] ay} 1oaw o} (synsa: pue sjebie) ‘sauaseq ‘siojeoipul) uoiewuojul josfoid sy saysiignd JaNn &

(91.5%01) uswdojanaq Jo} uonewlojsuel | |enbiqg — sdipuabuly INoA Je elqiag
uaquunp 193loid sepy pue aj) j98foid

suolouny Juawulanob Jayjo pue saoiales alqnd panoidul 1oy pajgeus ejep Biq pue salbojouyoa) [enbip jo 8sn L'2°C
:ueld 21633238 dANN 9y} woyy (shinding ajqeayddy

(|ENUUE) JUSLILIBAGS)-8 PUE || JO} SJIO 'JUBWUIBAOD-}SS [ED0T PUE UORISIUILPY 2l|and 40 Ansiuipy :Aousnbayy ‘soinos ejeq
610z Aq pajuawajduwll %6/ ' £1.0Z pua Aq pajuswsidw sainseaw Afsjels 8y} Jo %GZ Ises| 1y Jabie|

1.0z Ul uondope Buipuad ‘payelp soueulanob-a jo juawdojeasp oy ABajels auleseq

ABajesis soueulanob-a pajusws|duw jo abejuaoiad (10jedlpu|

(|ENUUE) JUSLILIBAOS-J[SS |ED0T PUE UOIENSIUILPY 21jaNnd jo Ansiuip Aousnbay ‘sainos ejeq

saA 1ebie]

(510z ul paidope aq o} uejd uonoe ‘pajdope ABajel)s WL0J3) UOEASIUILPE Di[qnd) ON :Bul@seg

(N/A) paiuswaldwy ueld uonoe wiojal UoleAsiuiLpe Jljgnd '10jedipu]

Jauuew aA9aYe pue uado aiow e ul ajesado sSUORNISUL BOUBLIBA0Y |, INdINO AdD

020z Aq 0 18bie

G1'0 :(€102) auieseg

Xapul ssausAljos)is Eoﬁm_ammm .101ed1pu|
0z0zZ Aq L0 18bue

0L°0-:(eL0g) suljeseg

Xapu| ssauUdAllI8}e 90UEBUI2A0D) -10jedipuj

:sjabie] pue aujjaseq Buipnjoul ‘Yiomauiel | SadIN0say pue s}NSay [jeucifay/|eqolo 10] awwelbold Ajunog ay) ul pajels se s10jedlpul 8woang

‘fwouoaa ay) pue ajdoad o} sasinias Ajjenb 1apag apinoud 0} uoiejuasaldal pue Aj[igejunodoe paduByUS SARY S[2AJ] [|B Je SUON)SUl 99UBUIBA0D
HlIoMBWEL 4 221N0SaY pue s)nsay awweiboid [feuoibay/eqoio 10] Anunoo4vaNn 2ul ul paje;s se awooang papuslu|

*s|IBJop JayUny 10}  Xauuy Ul Xujew awenbo, o 9ol ases|d :8joN

oIYOMIWV Y SLTNSTY ‘A

3avyae42.05089-0£98-4€0%-0.30-00206682 ‘Al adojeauz ubiignooq



le

(soueldwod YdQD) uolosjold ejeq |euosiad uo meT ‘(soueldwod LpoLz OSI) AlNoag uolewloju] uo me |

padojensp
sog|d aoe|d ylomaLued
pajdope| ul ylomalel urylomawel)|  eyep YdyN| Bulpiing Ajoeden
uonenasqQ / / y}Jomawel oN| 2102 ON pue 31| JUBLULIBADD)-3
S90IAISS-9
¢ papoddns
‘paysi|qelss 1sixa jou peyoddns
ajua S80p auan $80IMI85-8
poddng Hoddng pue paysiiqelss
1SIA playy S30IM3S SOOIAI9S-8]  SSOIAI9S-3| JUSWIUIBA0D) JUSWIUIDAOD) ayusn yoddng
‘uoneAlasqQ / / 0l pauoddng g papoddng| g papoddng -a| /102 -9 ejep 311 JUBWILIBADD-8
panoiduw
JUBWUIBA0D)D pajdope panosdul
JSIA pjay| 0} pajejal sojoljod Hodal| jusLiIBA0DS 0]
‘uonjenasqQ|  uonenbey /] / )| 2202 ueA3RY| uswuwanoD)| pajejas uonenbay
1iSpiepue)s Buiuueld pue|
pue uoresibaf UoleulpIood 3
uonosjoud Bpnasos(oid;folod
gjep pue fjunoss|  JuewWUIEA06-o
uonewIoUl __m_m_;o.uu_:ﬂaE_
Jusixa ylim suonerado Tlanane
panujuod aLuos 0) .31/ 40 juswubife
sjuawalinbay paoUBLIWOD pajuawsa|dwi| pajuawaldw aoe|d uJ aoe|d ui Jou 10J seunseauiusluuIaN0D-a pue
Ydao oyl sjuswainbas Y4go|Aunoas uonewlojul Ainyl  sainseswljou sainsesw sainseau podas pojuewejduy|SLO1 40 uoiesydde
1sIA pjal|  Jo uswubie oy} jo juswubije pue ¥YdQ9| seinsesw pue| ‘padojaasp| ‘sIXs jou op ‘ISIX® Jou Op| JUBWUIBA0D)|  pue sainpaooid| H mcw%Ewﬂww__
‘uonjenlasqQ| 2y} uo MoAA 2y} uo oA Uo pauled) jjels 31| saunpaocoud |)y| sainpatold| sainpadsold| Z10g| sainpeooid ‘ejep 31| padojanaq yoddns vm%_.é n__
awwelboid z'1nding
JusliuIsA09)@
Mau.1o) Bd uonejuawajduwy
oljepuawiwodal/syndul pajdope ugjd| (Lzoe " kBojens
pajdope papiaoid uopoe pue pajdope) -6L02) ueyd uonoe {enbip pue
awweiboid pue awwelboid pajuawa)dul justunoop| suAWN20P| jou ued puE JUSLWNJ0P|  uoleuIPI00D LD
juswdojaaaq JUBWUIBA0DD 0202 Aoyjod| ay uonoe pue, Aoijod Juswiianoh| pejonpuod 31| 10
JUBWUIBA0S)D Jo uonen|ens pajdope pue| Joy ueid uoyoe| Juswuisaos| Bulyelp uo jusawnoop Hodal -9 mau pajdope| Buipjing Aoede)
uonenasqQ MaN 8y} papoddng| pasiaal uejd uolOYy| JUBLLILLIBAOL)-8) -8| Jlom pajenulf 210z foljod| juswuianon)  pue padojansg L'} Inding
SHSIH B
SAOH.L13N
N €202 7202 Leoe 020z 610¢ 8L0¢
01L23711092 dB8A OMIEA 30MNO0S| SWOLVOIONI  SLNdLnoO
vivd (uonoajjoo ejep jo Asuenbayy Aq) S13DMYL aANIT3sve v.iva 1Ndino| a3153dx3

3a¥384205088-0£498-4€0¥-0230-0020669Z Al adojaauz ubisnoog




(44

18)sesig/enus) pue geyiod
|euonelado 1daouo0g |euonelado ejeq, JusWwUIan0B
pue jdsouoo| anuad ejep) ‘sogid wy|  padojanep|  JUBLULLBAOD) BU)| ay; jo Aeuonouny
payels Ajny JUSIX2 BWOoS a1ua2 ejep| Buonpoid uo joujdaouos| suswnoop| g0 juswiysygejsa| pue Ayigissanoe
uoijeAlasqQ| @nua0 eleq| 0) pajels anusd ejeq psonpold| yiom pajeniul| £10g| 24us0 ejeq ‘ejep 311 pauoddng| ‘ufisep panoidu)
sanijioe) y'z inding
pPNofD JUBWUIGA0L)
ay] w1 sw LERIIVELE)
8)sAs/suoneaydde|  pajeiBajur mau
Jiay)|  pue sng esinieg
Bunsoy suonnpsul jusWuUIBN0)
JuBLILBACD .mEmEmﬂ_“MMN“
Jo12qUINU —S[BIS|  f e oo oy
Je SaINONNSBUU 5o 15101 Koy au)
10/ Juswiuianoh| o ueuysiqelss
ajesado papoddng
uoljeAlasqo 04 G9 09 0§ 0e €| L10¢] 0 ejep 311 0} 8jqeded 31/ £z ndino
(pajleysul sainjoniseyu
swia)sis L0 Jusuiusenoh EmEEw>cM:M__ﬁw
1] @109 J0 99uBlISal 1o \awdopaep
‘paulel] Jels| panosdu ‘aqjue) papoddng
‘padojaaap suonjeladQ Zzznding
sainpeoold) pue Buriojuop|
|euonesado, suonealjddy, SiOMIBR]
Aped pue aimonASeYU]|  ausenos ayy
|euonelado| ‘paysi|gels9 1sIXa jou }sixa jou SALl| o uswdoenap
USIA pjay| pejeos anued Ay anua) anuap| saop alusd S20p anuao 40 Juswysiqe}ss| papoddng
‘uogentesq)|  suoneledp) / suojeladp| suonesedo| suopeladp| 210g| suonesado Elep 311 pauoddng vz inding
(uonmusul 4spush
Aq pajebaibbesip)
Jo8loud|
(9] ay) uypm Ajunoss
Injeubiga‘Alenege uojljeutour
‘uawhede pue s80I/8S-9
‘qi2) sy20|q Jo uoisinoud|
Buip|ing Ao99 ‘suonnjos,
saoua}adwod) pue Buunseauw| JusiuIenob-a
|enBip pue 10} ABojopoyiawl suoljen|jeas Jo uopeaydde|
JuswuisA0na|  seouajedwiod (eybip ‘dn )€} ao1n198 Bujuiesy ur teah 1ad|
JISIA pIaly ul puUE JUaLUIBA0DS) ‘Bunjuiyy ubisap) ‘spodal|  paulesj sjueiss
‘uoljertasqQ| paules) 000 ul paulel} 0022 ul paulel} 0oSL 004 0GE 0f 2102 0 }ISiA pi=id [IAD Jo Jaquinpn
padojaaap padojanap
s|euajew e[naLLng
uoneAlssqo / ol 2] i o[ 2102 0 Buturel | Burured) jo tequinp

3a¥3842050499-0£98-4€0¥-0230-0020664¢ Al adojaauz ubignaoq




€e

pue ‘papnjoul lenodyays 40 Juswenoudwi
pue ‘papnjoul sjepod;says| gem snonujuo9
s|epod/says gam| juswulanob pue sonfjeue,
gam jJuswiuianob Juawuisnoh| | ‘padojanap a2oe|d 20e|d Ul ‘uonosljoo BlEP 404
USIA plaly / |euanippe ¢ |euonippe ¢ wajsAg|ul jou waysAg| 21.0z| 1ou washg wojshs padojarsq
sjepod s|epod| pajustus)diul
juswulanobljuswiulanos g sjoadse
|euolippe| Joj paonpold Aunqisseooe
g 10j paonpoud| sjualussasse pue Ajunoes
sjuswissasse| Ajjiqissaooe uonewoul
slepod juswulanoh| psjuswsidwi| pue Ajnoss ‘pejepdn sajis
|euoiippe su|  uopewloyul gom Juswiltenoh
G 10} paonpo.d| oepuswwooal ‘pojepdn| pajepdn jou pajepdn jou Buipying
uoleAlasqo J / SJUSWISSISSY| juswssessy|  saulapINg|  sauleping| 21.0g| seuleping 10J sauyeping
pazienbip saainias|
JuslilIBA0b
pazindo
uojealasqQo £¢] [44 0Z Sl § 0] 210¢] 0] Jorequiny
(ggl
- SjusuodLLod)
Jayjo
pue Aisibay
ejop) pepoddns,
sjusuoduo uonejuswalduw
wajsAs pue ‘padojansp
Ay o Lo| JusLuLLIBnOB-8
Anysibays| jeuonesado pue nejuswayduwj Joj suiiojeld
padojanap pue SN NdE|  pajuawaydu poyuoddns, Angeradoisiur
suojjeoijdde uowwos| yum pajusiusjdu Ayny ‘paulep| psuysp jou pauysp jou pue saljsibal Aoy,
A&y pue wiope|d ainjajyole almosyyale|  ainjoojyoie| ainjos)iyae ainjosjiyole ay) Jo aimpoayyale
uoleA1asqQ / Anngesadoisyu) Jang] ybiH [978]-YBIH|  jenraf-ybiH|  jenslybiH| 210g|  1eAs-ubiH [9n8/-YBIH|
peonpold paonpoud|
sdewpeol sdeuwpeo.
uopelbiw dde| uoneibiw
0} ‘paydope aoe|d ui aoeld u| dde ‘padojenap
paonpoud| ABojopoyjew| ABojopoyiaw ABojopoyaw sdde Juswiisnob
paosnpoud sdewpeol| Juswssasse| juswssasse Juauissasse| 104 ABojopoyau
sdewpeol uonelbiw ssaulpeal ssaulpeal ssau|peal JUBLUSS3SSE
uoneAIasqO J /| uoneibiw dde gg dde gg pno|n pnoja oN| 2102 pnojo oN ssauipeal pnojD
pa1onNpLo
sisAjeue sjoadse
jeuopetado
‘paanpoud jdeouog
sisfjeug poasAjeue] a/ua ejep —
sjoadse| jou sjoadse Aljroeo Aisnoosy

3av384£09089-0€98-4€0+-0230-00206642 :Ql @dojaauz ubignoog

juawanoidiuy
snonujuoo

pue sojfjeueg,
‘uoijo8j|oo

elep 10} Wa)sAs
B paysi|qe)sa




e

‘paysiuy e21u0IZoT pale|oI-yoa)
qnH @Ajesld papels jou paulap BOILOIZOT papoddng
uoliealasqo) / 1o} uopadwo) YIN VIN v/N| 020z| uoniadwo) weiboid qQiH aAjesID #'¥Indino
[eansa
ewelq map uonenouu
plaY [eAisay oy jo pomelupy| 103 IUBWUOIAUS
8y} 10 uolIpPe 1SIX3 [euoneziuebio Ssatisng
HSIA plold js11) ‘paulyep Jou se0p pauyaplpue [eroueuy e
‘uollenIasSqO / / welboid V/N| 6102 welboid welboid|'wesBoid  pauyag e
Bururen
ay Buipuspe S3l]SNpUl SAIJED)
pue aaijeaouul ay)
40 Syjuow g uiLm o uawdojanap)
suodal| pafojdiwie sesule) payoddns
HSIA pIsl /] %S¢€ %08 0t¢) %0, %0¥%| 2102 0 HSIA pIatg 8y} Jo Jusdiad Z'# nding
uonjeanps
LI edioqd] Joyiew Jnoge| ayy
paje(duiod) \ gisyeoads 1| jo
spodalBuiney sjuediofed| jaquinu paseaiau|
HSIA paid / 0ce 0e¢ aga.y 0o0ghk 008| 2102 00l }siA pafid Jo Jequunp L' nding
siapjoyayels Aay
yum juawsbebus
pue ¥oeqpas)
18sn uo peseq
panoudw Sa21/8s
uoijealasqQ) 8 (z leuonippe) £ S aga.y agl] 0] ZL0¢ 0 ejep 311 -8 JO Jaquinpy| SBIP! uoeAouLy
pue }oeqpaa)
PEHES U Buos|j0o
O_ﬁmucmEmw_QE_ ﬁ_mn_l 10} E&~m>w
pue payels pajuswaldwi| - JuS)X9 aWos pajuaLualdul e pausiqe}se
padojorap, uonejuaws|dw pue padojanap| o} pajuawajdul pue padojarap ‘AHUNWwWwos
ue|d uo pue padojanap, Lzoz 10} ueld sanaoe|  padojaaap aoe|d u| aoeid u|  padojanap ABajess|  sopim pabebug
uoneAlasgQ| nesiunwiwog| uejd UoREDILUNWWOD UOIIEDIUNUIWIOY) Abajeng kBajeng| ABejens oN| .10z ABsiens oN awnooq| suonesunwLos) ¢¢nding
(enisuodsa.l
S82IAI8S-3 JO Jopuabl) saoinies s1apjoyayels
juswaaoldwl Jusiiianoh Kay pabebug
pue uopeald) s -9 Jo dn-aye} z'eindino
-09 10} p|ay ABojopoylaw paujuulalap JuswiaInseal pue Aouaioiys
sdoysyiom| pauels sdoysyiom ybnouy suleseq| paysijqelss) paysigeise| juanbasqns| ‘“Ayjenb Buunseaw| yiomawely IR
Buipjing Buip|ing Ayoedes|  sa0iA18ga Q) 10) painseaw| ‘paysiqejss| ABojopoyisw KBojopoyiaw pue Aprys| .of ABojopoylawl|l  ue paysiqels3
famng| Ayoedeo g| 0l Joj uoyeledaid| auop JUBUISSISSY| ssalboid| ABojopoyla ON| 2102 oN auleseg paysijgels3 ¢ indinQ
padojaasp
padojanap, dewpeoy
padojanap sdewpeol jonpoid S9jIs
sdewpeod Jonpoid jonpoud| pue ‘papnjoul gam JuawLvnoh

3a¥384205088-0£88-4€0¥-02.30-Q0206642 Al 2dojaau3 ubignoog




Ge

ABojouyos)
paysijqelse soe|d uj paauenpe
HRHEAISSIO / / wiogeld / A /| 0z0g| wuopeid oN|  ysiA plaid Joj wiogey
pajdope] padojensp
pue padojaaap) aoejd uj ueyd pue ueyd Buiyes
uoheAIssqo / / uonejuswnooq ), /| 0zoz| Buyels on| ueyd Buyers anue0 eleq,
pajdope aoe|d u| uo|panoidde pue
pue padojansp| ljejuswinoop| padojaasp uo| paysiqejse Aus
uonealssqQ / / uolejUBWNI0Q / / 1 0zoz oN| nejuswnooq| jebeyiajusa eleq
pauiejqo
pauiejqo paue}s ssaooud 2]esyIIa0 pue
UOREDURISO) UORBOLILSO 00905 N3|  paysjuy sseooid soed u| poday payeo
UONBAISSGOl  0090S N3|  pue L0LLZ 0SI 0Q UoIeOYINaD / / /| 020z| 2301180 ON|  uOnEDYIIEY 18]u80 BleQ
Apjproeq Aisnosay
19]SesIg/auad| fyoeq fianooay
panssi jwJiad Bje( JusWiLIonos)|  1ajsesiq/anuen)
Buiping syoday auyy jo Buipyng Eleg
‘pajs|dwion pajeniul 1SIA p|ay psauoddns pug| JUBWUIBA0Y ay)
Aupoey| Juswdojanap| Juswdojaasp 'padojensp|  uonejustwnoop| 0 WBWdoEASP
SHISIA play paulelqo ay Jo Buipjing u uo uo [B2ILL05] peyoddng
‘uoyenssqo /| Wuued uoneyojdx3 J papoddng|onejuswnoog| lejuswnoog| 710z oN| neuswnoog padojanag 1§ indino
auaos spe S}oB)U0D
Buiwopad mau paysiqe;ss|
U] 510}0E Mau pue abpejmouy
(210w Jo uoneonpa Mau pauief
s)sIA pjay G) paziuebio (esow g) paziuebio| pjay sasse|o dlwapeoe| spodas ysin| sise pue sioyine,
‘uonenlasqQ SjuaAa G| peziueblo sjuans o)| pasiueBio syuana g sjuane g| Jlajsew om| WN| 6102 -uou oN|  Buuoypuopy BunoA ‘map
papels
SV paulejqo JoU uo padojanap
UoHONISUOD yuuad Buipjing pajels ljelUSWINDOD, Ul BJUBLLINIOP
oy} Buunp 37 pue padojanap uoljejuswnoop)| Jeojuyoa] | ul [ea1uya8]
0} papiaoid uoneuswWNoop| |esiuyos) aU) Jof onjejuawnoop qnH eAneaid
uoleAIRSGO Hoddng |BOIuYoa || ay3 Jo Juawidojanag VIN V/N| 0z0ziuswdojenag|  [esiuyos], pedojanap
padojanep spodai pue euop
spodal :otmﬁw_ﬂmuon
|ealuyos)| uoneulwexs IL08 | i
puesuop| Aiojeiedaid| /% UOMEULLEXS) 10, awm_mh_mm
aUop uolBUILEXS UONEUIWEXD By} Jol Uo Aiojesedald 88098 panoiduuj
/ ] fiojesedaiy VN VIN VIN| 0202 Aiojeredaig| pejuswnoog|  97H 9MRESID §°y Indino
psplemal ubisap uojnjos sdiyssauyied
seap| Bulum pue jemdaauog ajeaud-oignd

30¥3842.06088-0€88-4€0¥-0230-00206682 ‘d| adojaaug ubignooqg




9¢

payelp|
suodal sylomauwiely
uoleAlasqQ 5 0 / / i /1202 0 paloig soueulanob SylomaLuely
: ABojouyos} soueulanob
jo 1agqunn| ABojouyosl Hiy
paluig) smojjal| 40 Jusdojansp
1ISIA plaid spodal|gy HIFD jo sdnoib _ 3y} se
‘uoleAlasqQ 4 r f / / /| 120g 0 108l01d Japjoyayels| lI9m se ‘eldiag
Nl Jo JagquinN ul uopnjonsy
eale ojjewsay) [eusnpu]
salpn)s| auy dew o) Ylinod al
uoneaasqQ 3 4 / / /| L€0Z 0 paysi|gnd| pajanpuod saipms 10} Jajuan ayy
) Buideospue| 10 JUBLUYSIARISS
= . ayy ul
NSIA plald spodal paly 1eua)| 43| pepoddng
uoljenesan / S3A / / /| 120e ON 1aloid| 9y} jo wes} a10) 19 IndIng
wawnoop| padolaasp Jajua)d
uoneAlssqo / SaA / /] / /| L20eg ON ueld Buyyelg|auys jo ueyd Buiels
aqul FEIES)
suoljeoldde ejeq o} pajesbiul
uolieasseqQ) 0ok a9 09 0202 oN|  WsiAppeld uoyeayddy’
aluan ejeqg
ur paysi|qese

30+384205088-0£98-4£0%-02.30-00Z0668Z -l @dojaauz ubignoog



Le

"SUOI}081I02

8SIN02 ayeuw 0} Pash pue pieoq
108foad ey} Aq passnosip aqg |m Ajjenb
pue suossa| ‘sys 'elep souewlopad

Ajlenuue ises| 1y

‘Bupiew uojsiosp uLojul 0} suonoe Buuoyuow
|le Wouj 80UBPIAS PUE BJED JO MBIASI [BLIBU|

SU0JJ221109) 8S1IN0Y
e\ PUB M3IABY

‘aoueunopad j0sfoid

anoldwi 0} suoIsIoSp Wiojul 0} pasn
pue juswabeuew joafoid Aq pemainal
aq [IIm ssouxeam pue yjbualls jo sealy

Ajenuuy

‘Joafoid sy} anoidun o) Bupew
uoisioap juswabeuewl WIOJU| 0} pUB SSSSaUNEaM pue
syjBuaujs josfoid Ajyuspl o3 spaepuess Ajjenb s,daNn

Jsurebe passasse aq |m josfoid ay) jo Aujenb ay

asueinssy

Aenp 193foiy |enuuy

‘suolsioap juswabeuew
wlojul 0} pesn pue wes} joafoid

osloid ay)
ojul yoeq pajelbsiul pue siauped pue sjoaloid Jayjo
wiol) paoinos Ajanijoe se |jlam se 'ApenBal painydes

ey} Aq painideo ale sU0SSa| JueAs|ey Ajlenuue jsea) 1y 3q |Im suosse| pue seonoeid pooh 'abpapmouy| ulean
“1eak e ul sainjipuadxa sl [elouBUl
000'06$ wnuwiujw abeuew o} Lojjod Jipne s,daNMN Yim aoueploooe
10} Jipne jo Jeak Ul pajonpuog ag [Im SY3Y0 jods pue sjpny
Buipnjoxs ‘1eak 1ad 'sjinsal pauueld jo A1aAjap pue saljigejunoooe
| 1SE3] IV Moayo Jodg j09loid pue jeuabeuew ainsua 0) @oueINSSE
109fo1d Ag pajonpuoo aq ||IM SHSIA pjal4 "SPIEpUBlS
"USYE]} SUOIOE pue SYsi 1eak 1ad 000'002% [ejuBLIUOIAUT puUE [BI20S S,dONM Jod se palnnbail
paynuap! Jo yoely dosy o} paulejulew spasoxa aln)puadxa usaq aney Aew jey} suejd pue sainsesw Buuojuow
Alaanoe si Bo| ysil sy "ysu abeuew |enuue Ji Jeak Jayjo sapnjoul siy) ‘Boj ysu e Buisn suonoe Juawabeuew
0] ud3|E)} Ble suoloe pue juswabeuew K1ens 20u0 Ised| Jy YSIl Jojluow pue Auap] “sjnsal papusjul jo ysiy

000€ $ 108loid Aq payuapl ale sysiy JIpne [o1uo0 [eussiu] | juswansiyoe usjealy) Aew yeyj sysil ouioads Anuaspl abeueyy pue Jojuopy
‘sindino
*10}e2IpUI YyoBa paaibe ay} Buinsiyoe u 108foid ayy jo ssasboid
‘Juswabeuew josfoid Aq pessalppe | Joj palnbal Aousnbaily 2y} ssosse 0} pash|eue pue pajaa||00 aq [IIM JNY
aq |m ssaiboid pajoadxs uey} Jamo|g ay} ul 1o ‘Apapenp auy} ul slojeaipul s)nsal ay) jsulebe ejep ssaiboly ssalboad synsaiyoea)
(Aue ) (yurof 1)
1509 s1ouley uonoy pajoadxg Kouanbaa4 asoding | Anapoy Bulionuoly

ue|d Bunojuopy

‘suejd uonenjeas pue Buloyuow Buimoljo} 8y} ybnouyy pasoyuow aq [im 3osfoid sy} ‘seinpasold pue saljod Buiwwesboid s,daNM YIM 89UEPIOOJE U]

NOILVNIVAJ ONY ONROLINOW  ‘IA

30+384.05088-0€88-4€0¥-0£30-0Q0206682 ‘Al 2dojaauz ubignoog




8¢

pepaau i ‘leuondQ ¢,

suoljoas ,sdiysisuped,
pue juswsabebua

Awouo2a ay} pue ajdoad
0} saoines Ajjenb Jajeq
apiaoid 0} uoljejuasaidal

pue Ayjgelunosoe
paoueyus aney s|ang| jje

suoouny
Juawuianob 1ayjo pue
seoines oljgnd panosdwl
10} ps|qeus ejep

Biq pue saiBojouyos)

juswuisnoo)-2

oov'vlL $ Jepjoyayelg, Jad sy | pazieuy 'Lzoe e suoinjisul SdUBUIBA0Y) lenbip jo asn 122 pue 1] 10} 820 | uoljenjeAa wiiaj piN
*Awouooa ay} pue sjdoad suonouny
0} saolalas Aljenb Japeq wawuianob Jayjo pue
apinoid o} uonejussaldal | sa01As oljgnd panoiduul
suonoas sdiysisuped, pue Ajjigejunosoe 10} pajgeus ejep

pue uswsabebus pasueyua aney s|eAs| e B1q pue saifojouyos) JUBWUIBA0D)-3

000'0Z $ Jspjoysyels, Jad sy €eoe je suolnjiisul SdUBLISACYH [eubip jo asn L'’z pue 1|10} 3240 uopenjeAg [euld
Buipun jo slap|oyayels Aed awo9NQ indinQ ueld

: uonajdwodn (yuiof ) siauped | 9L uonenjeny

92.N0§ pue }so) uopenjerg £oy | ey ado/dvann | 21bajens pajejay :

auue|d uonenjeAg

‘paliluapI sanssi au} ssalppe
o} paaibe suopoe Juswabeuew

pue pieoq joafoid ayy Aq pessnosip
aq pjnoys ssaiboid pajoadxa

uey) Jemo|s Jo suiaouod Ayenb Auy

Ajjenuue jses| 1y

"SSOUBIPNE JUBAS|SI UM paules]
suosse| pue synsail joafoid azieioos o} pue dn
Buiieos Joj saniunpoddo ssnosIp pue paulea| suosss)|
aimdeoa o0} mainal 10afo.d Jo-pua ue pjoy ||eys pleog
198lo1d ay} ‘teak jeuy s joafoid ayy u| os(oid ay} jo
8yl 8y} 1ano Bulabpng olsijeal aINsusa 0} Ue|d IO
1BaA-NINIA 3y} maiaal pue joafold ay) jo oueuuopad
o) s58s5E 0} smalaal 1oafoid senBal ploy M (preoq
108loid “a1) wsiueyoaw souewsanob sjosloid sy

(pseog
199l044) malnay joaloid

(podas
jeuy) 1oafoid ayy jo pus
ay} 1e pue ‘Ajlenuuy

‘pouad auj} Jaro patedaid spodal mainsl

10 uonenjeas Aue pue ‘sainseaw uoneBiu yum
Buo| ysu paepdn ue 'Aewwns Buies Ayjenb joafoid
[enuue ay} '[aas] Indino ayj je sjebie} [enuue pauysp
-ald jsuiebe paaaiyoe synsal sy} Buimoys ejep
ssaiboid jo Bunsisuod ‘siapjoyayels £ay pue pieog
108l01d ay) 0} pajuasald aq |im Hodas ssaiboid

Hoday j0aloag

30¥384£05088-0£88-4€0+-0.30-A0Z0668Z 1Al @dojeauz ubignooq



6¢

‘sieaf Buowe sapinoe aseyd-al 0} A|UO SI UOISIAGI BY] JO
asodind sy} uaym ajdwexs Jo} paljdde aq Aew ainpsoo.id siy) “uopoalqo ou aney sauojeufiis Jayjo ay) papinoid uoisiaas ayy ubls Aew suoje JaBeuew swweiboid JaNM au} 'sased Jayjo
uj "preoq joafoid ayy Aq paubis aq ysnw jey; ucisiaal Jebpnq |ewioy e ainbal 51500 108foid pajewnse |10} Jo ‘sjep uons|dwod ‘(s)ndino) adoos 8y} Buioaye 1e6png j08foid e 0} sebueyy o,

'2€/01.02/dQ U0ISIoap pleog aAlNoax3 sy} ul pauyap ale joafoid ayj o} pabieyo aq o} s}s00 ssauaAioays Juswdoeasp pue swwelfoid 10 SUOKEOLISSED PUB SUORIUYSP 1S0D ¢,

— 499 ; 5 - . . 00 .
00°000°02$ sjueln N danNn | 00°0$ 00°0% 00'0$ 00°0% 00°0% 1000'02$ 00°0%
8L ¥.£'8% Sjuel S09 daNn | 00°0% 00°0% 00°'0$ 00°0% 8.'v1€'8% 00°0% 00°0%
(sienpiapu) 9
98°G88'6% SaVINIBS danNn danNn | 00°0% 00'0% 00°0% 00°0% 00°'0% 8'588'6% 00'0%
|enjoeljuon
(stenpinpur) 158 m
00'002'901L$ $aolnas 3N danNn | 00°0% 00'0% 6£°605'8$ 16°215'ee$ L8°VIG'0VS ‘BEG'EZS 00'0%
|enjoeipo) Lsxiew
(sjenpinipun) lapuan
08'800°2L1% Saojes S09 daNN | 9l'geL'ses LZ'ESF'GEs 92 LLL'2Ts 9z'€L2'9% 10°082'26% ¥8'801$ | 00°0%
|enjoeu0D) ABajels
suLueld juswuianoh
pue :c:m:__v._oo_u |EUBIp a1 10
A uonejuawajduwy
o PYE'EILS eyl 921 dann | ooos 00°0$ ovviL'09s | oooeetzs | oooos'ses | 90 . . | ooos jeBpnazoaloid/hoyod | OHAHPHEITI
Hedod AN 009'81$ awuisnob-a P
uoljeuIpioog
lieJano panoidwy €7} anjoaye 1o
JUBWUIBAC)S pue saloedeo jing
. i . cono! — - . ‘L 1ndLno
L6'61Y'L98S fueduog | S°© | dann | oocos'oes | ooos 01'E08'298 | L8°phL'0L1$ | 00z9s'eLs | 0008 | 0o'0s 510 o uogeoyidde uy
suolnyiysul Jayjo 1o}
poddns papinold 21
uonejuawsjdwy
elpaw pue ABajens jeybip
OL'¥09'ELS UONESIUNWLIOS S09 dann | 00°0$ 95°20v'2$ Wrlr'ts | €1°282'68 | 0008 00°0$ 00'0$ pue  uoyeulpIood
i uo pajonpuod
au o Bupng
Ayoeded Ll
d
Junowy uon ﬂ%wwm m%mm”m £20Z 2202 1202 0202 6102 810z 1102
: S va SALLIALLOVY sindiLno
Q3INNVY1d a3aLoadx3
139an9 A3NNY1d I314g1s leaj Aqiefipng pauuejg
“NOdS3y

wer NV1d XAOM AVIA-ILINW A

30a¥384.06088-0€88-4£0%-0230-00Z06682 Al 2dojaauz ubignooq



0€

pNo|D JUaLWUIBA0L) juawuianob
Sjoeiju ' . ‘ . 4 .
£1'EL'1L88 feduion | | ann | ooos 0008 00052118 | £1'E2s6LSS | 000006228 | per, g | 0008 au} 40 juswidojanap panodu
papoddng z'z | pue saoinles-2
yomiaN pasnoaoj-1asn
SjoBIuoD 21 Juawusanos) | o uoisinoid 1oy
26°095'2.8$ Auedusos) 509 dann | oooos'szLs | 66°0LFS 85°8€1'201S | 00°0002€$ | L9'006'8LS | 0 gigae | 0008 ay Jo juswdojenep |  swuopeld 9
papoddng paysijqels3
12 inding 'z LNdLNO
e Sy | inding
¥6°8L1'689°1$ 10} [e}01-0NS
ONINOLINOW
22 0.1'82$ [ones ). uww dann | ooo$ 00°0% 00°0$ gz'zor'ts | co/goo'zzs | 00°0% 00°0%
6L L¥S'PLS [enel . 509 dann | ooo$ 06°'659'L$ 00°0% 00°0$ 6Z'£68'9% 00°0$ 00°0$
S30ualajuod
00°000°'05$ pue sdoysxiom 509 g=vN | 00'000'0s$ | 00°0% 00°0% 00°0$ 000 00°0% 00°0%$
‘Buluiel |
$89UBI3JU0D 199 vG
12'¥6E'1.9% pue sdoysyiom dann | 0o0$ 00°0$ 00°0$ 00°0% eevaL'ors | oo 00°0$
"Buiurel | >N 622'12$
FERNEIETE]
6£'696'29L$ pue mnm;e_s_s 509 dann | ooooo'oe$ | 19+02°0LS 95'9/2'5e$ | 05°000'9L$ | 2L286'G2$ | 00°0$ 00°0%
‘Pujuies ]
uonejsuel ¢
09°E4Z'ES oo by | S99 | dann | ooos 0008 00'08 gue6hes | eoevs$ | 0008 | 0008
uolBUIPIODD pue 199 g
00°000°9E$ Buiddoisyoeq SN 4ann | oo'0$ 00°0% 00°000'+$ 00°00S'¥L$ | 0D0°00S'¥LS 0°000°€S 00°0%
‘aoinpe Aoyjod
UOIJEUIPI00D PUE
9¢°060'Er$ Buiddoysyoeq 509 dann | z¥'99L'9Ls | 80°L0Z'vS 000005'L$ | ¥ve'zea'zLe | 2€°099'L$ 09'69$ | 00°0%
‘aoinpe Aoljod
00°000°001$ e onen | s°@ | @3N | ooooo’oos | ooos 00°0% 00°0$ 00°0$ o00$ | 0008
J— SjuE)NSU0D . ; : . . 00 .
00°0S1'0vS jeuoeny | NN dann | ooo$ 00°0$ 00°0$ 00°0$ 00°0% ‘0gL'gps | 0008
06'v0v'Z82$ oo | soo | dann [ ovooo'oss | oooiors | ovyro'als | 99vz'ees | 68'iro'ces e cLas | 0008
sjuejnsu
09'062'L8 e oen | Sn | donn | ooos 00'0$ 00'0$ 09°062'28 | 00°0% 0008 | 0008
00°'50Z% snosue|isasiy | JANN dann | 00'0$ 00°0$ 000$ 00°0% 00°0% 00'502$ | 00°0%
L LBE'GLE SNOBUER0SI s09 dann | 00°0$ 8.202°0L$ zoe89'vs | 00°0% 00°0% 00°0$ 00°0$
£8'692'2$ awdinbz S09 4anNn | 00°0$ £8°692'2$ 00°0% 00°0% 00'0$ 00'0% 00°0%
o 199 . < o e it 0 }
0S|
0LPSE'PLS Snoaue|[Bosi 3N dann | oo 00°0$ £8'618'1$ ZLGLY'OS | SULBE'TS | o)pieq | 00708

30a¥384205089-0888-4€0%-02.30-Q020668¢ Al 2dojaauz ubignoeq




1€

I SjoelUOD SR ey SN o — €29 . slapjoysyels 185N uo
11°298'€€6$ Aibditas $09 dONN | 00°009'04S | ¥6'GCE'28S | OL'VPY'96ES | LYEVE'SLLS | EV6LIZBLS | grie o | 0008 Koy pebefus 7't | paseq soomios
o B|paw pue X . o T g : . SHomaLluely 39N -8 panoidu)
08'806'0E$ SONBSIERIES 509 dann | 00°0$ 0008 08'826'02$ | 00°086'6$ | 00°0$ 00°0$ 00°0$ 8 pAySGEiSS 1'g :2 1NdLAO
PRl zinding
¥1'902'099'2$ 10} [£01-qNS
ONIHOLINOW
v v¥v$ |2AB1 ] n_mvu_w dAaNN | 00°0% 00°0% 00°0% O v s 00°0% 00°0% 00°0%
$9°885'0% [enel | S09 daNn | 00°0% 00°0% 8e'8rL$ 00°0% 00°0% m.o#v.wm 00°0%
$80U313JU0d
Zev9L'16% pue Wn_m:mfog S09 danNn | §2°000'6.% 85°9¥L'v$ 68°'66£'8L% 09°212% 00°0% 00°0% 00°0%
‘Buures )
uolejsuel
sg'evL$ pusbugung | S99 | dann [ ooos 00°08 00°08 s6'6528 | soszes | se'lgzs | 000%
UOIJBUIPIO0D pue €565
00°000'801$ Buddojsyoeq [ 399 dann | 00'0s 0008 00°000'61$ | 00'005'8e$ | o000s'ses | 90 o | 0008
‘a01npe A2)j0d 4
LONEUIPI00D pUB 4
61°9€5'v¥$ Buiddosyoeq S09 daNn | S0°eE'zeS 00°000'v$ 00°005°L$ 00°000°L$ 89°99¢'c$ 98228 00°0%
‘eainpe Aoljod
" sjueynsuod 499 < . . ) oot . .
09'258'16$ eUaEN i dann | 00°0$ 0008 00°0$ 65°610'258 | L0eer've$ | 0008 | 0008
. . Sjuejnsuod . ! s o . " . : — 0 %
pora Al 1R [EuonEN S0O danNn | #1°618°05€$ | 0G'¥SL'ELS 61°€25'0E$ 09'669'6% 0E°162'2% gizl'ed 00°0$
96°6.L¥$ SNo3ue|BsIy S09 dAaNN | 00°0$ 00°0$ 96'6L¥$ 00°0% 00°0% 000% 00°0%
" . 499 ; : . ' . . . i 4] "
G8'062°GL$ snoaue|2asiy N ddNN | 00°0$ 00'0% 7£°898'c$ G6'GEL'ES 162rL'v$ 9'675'c$ 00°0% Juewwanosduw
2 ¢ . . . ' . 3 00 ; snonujuog pue
00°0¥5°SP$ sjuelo S09 danNn | 00°0$ 00°08 00°000'02$ | 00°0$ 00°0$ e soukjeuE ‘uooeyo
(sienpiaipur) Bjep 1o} WajsAs
00°009'8LE% seolnIes 420 dann | ooo 00°0$ 9e'6e5'6e8 | Lp609'c0zs | LibLazes | 2k, 00°0$ B paysiqese
YN 0v8'zes pue sjepod
|enoeUOD
juswuianob auyy
(sienpinipur) 8 10 Ayjeuonouny pue
5£°9Le'oves saoiAlas 509 dann | 28'z89'8z1$ | L¥7265'088 L6VE0'698 | 89'421'GS | 0ZLE0'6S | S.oooice | 0008 Aupgisseooe ‘ubisep
|JENJOEIUOD panosdwy ‘'z
LE=LIINES
3 pajelBisjul mau
pue sng soineg
— JUBLILIDAOL) J|qel|Bl
00'000°'0€% fuedwon danNn ddnNn | 00°0% 00°0$ 00'0% 00°000°0E$ 00'0% 00°0% 00°0% ‘swsjueyosw
Aynqeladoisiul aylew
‘'salsibal Asy 18pusg
BU} JO JUaLLIYSI|Ge}Se
papoddng ¢'2 Aouaioyje

30¥384205088-0£98-4€0¢-0LA0-A0Z0669Z Al @dojaaug ubignoog




ze

Z9'9pL' LYL$ jneil | S09 dann | 000$ zwoss'ozs | svLio'ees | eseov'es | zomoooss | 20 . o | 000
S90UB1aJU0D o
92'266'65$ pue sdoysxiom i dann | 0o'0$ 00'0$ 00'0$ Zper'sls | vazasiozs | 0o0s | 000s
‘Buuies ]
FEREIEMIGE] 20
90°L0€'024$ pue sdoyssiom | 509 dann | ooos 80p9z'les | 69'1zzovs | zeseabls | SoieTts | Sga e | 0008
‘Buiures | b
26°662'1$ oue bunung | “yn | <ann | ooos 00'08 00'08 o000vs | zeeeets | 000 | 000s
. A uone|suesy - 2 ‘ ‘ : " : . 8 3
15'59.'81$ S .oy 509 dann | oo'o$ £6°G68' 1S \eer'ss | zooze'ss | Loevs —
UOIEUIPIO0D PUB 1 o
00°000'9€$ Buiddojsyoeq = dann | oo'0$ 00°0% 00°00€°2% 00°002'6$ 00°005'6$ 000G 1S 00°0%
‘goinpe A21104 b
UOJEUIPIO0D pUB B
09'98¥'LL$ buiddoyyoeq | S09 dann | vooss'ezs | oo'ooo'ozs | 00'000'0L$ | 0000048 | 921498 | goooie | 0008
‘ao1npe Aollod
ugjnsu ‘ 5 ' . . .
21°002'52$ oo | Ty | dann | ooos 00°0$ soLie'ss | veacozs | 0008 00'0$ | 0003
21965022 ey | se9 | dann | oveso'ses | ezese'ies | owezs'oss | zeovi'ses | voreiLs L erice | 0008
95'285'51$ SNOBUEIROSI “_ww dann | 0008 00°0$ zeesv'ss | cez62'ss | szroe'vs | oo0s | oo0s
Z9E0L' 18 SNoaUE|[@dSIN 509 dann | oo'os 6e'12$ £z'eLT8 00'08 59'€22$ 656858 | 00°08
00°00¥'¥1$ ELT I dann | ooos 0008 00'00Z28 | 00'00Z'2¢ | 00°0% 000 | 0008
9v'061'L1$ wewdinbg | soo dann | oo'o$ 50°050'%$ rosL'zs | 0008 00°0% 0008 | 00°0$
, ns .
00'265'21$ ovonsusme | Se0 | dann | ooos 00'08 00'0$ 0008 0008 00 g | 0008
BZ'EV6'6S sweio [ 499 dann | ooos 00°0$ 00°0$ 0008 6ZEr6'68 | 0008 | 000§
00°08L°E¥S sweio | 09 dann | ooos 00°069'9L§ | 00°068'92$ | 00°0$ 0008 0008 | 00°0%
(sienpinipur) 458
00°002'901$ se0InIas 7= dann | oo'o$ 00°0$ ovesz'ols | 6o60L'0as | sgoce'ezs | 0o0s | ooos
[EN}OEIU0D
(sienpiaipur) z6
BO'EYS'ELSS saopies | 509 dann | 6o iivesis | soeso'sezs | eocesoes | ogvizes | vowezis | L. o | 0008
[ENDRIUOD) oy
seap| uoljeAouul 19puan)
pue ¥oeqpas)
sjoBIuoD . N N ) ; B A
£L'512'58LS roduon | 58| dann | ooos 0008 c9961'16% | 62220008 | 6z9ee'’es | ovos | 00'08 e | e,
éE:.EEou EmEmmmmnm
Japm pabfebug ¢'¢ pue yoeqpasy

3a+384.205088-0£898-4£0¥-A230-00206682 Al @doj@au3 ubignaog



€¢

G9'0ED'L$ snoaue|sosIy S09 danNn | 00'0$ £6'2L8'E$ 89'¥89% 01'805'L$ ¥5°069% 0¥'0¥ES | 00°0%
v uoljepunoj . E 5 . . ' ; 3
8€°9LL'v$ Snoauej|eosiy S09 joeja B 00°0% 00'0% 00°0% ¥8'6vv$ ¥5'92E'v$ 00°0% 00°0%
G¥'L€9'GS 38N S09 dann | o0'0% 00°0% 00°0% 00°0GL'e$ Sy 188'L$ 00°0% 00°0%
S|enpialpuj
0L'851'eL$ sezld S0 Svn | 00°0% 00°0% 0L'851'€L% 00°0% 00°0$ 00°0% 00°0%
uoleAOuU|
. . sjuejnsuoo . ; e ; . . .
£2'189'6% . $09 danNn | 00°0% 00'0% €2'189'6$ | 00°0$ 00°0$ 00°0$ 00°0%
o SJUBYNSU0D uonepunoy . 5 : . - : ;
06'9L6'E$ [euonewal| S09 JoejopeaH 00°0% 00°0% 00°0% 00°0% 06'9L6'cS 00°0% 00°0%
6.°068'¢68$ Sjuelo S09 danNn | o0'0$ 00°0% 00°0% 620LE'ZLS 05'221'e5¢% mmﬂmw.vm 00°0%
(sienpiaipuy) 0
00°009'6% S80IAIeS danNn danNn | 00'0% 00°0% 00°0% 00°0% 00°0% . i 00°0%
0°009'6%
|enjoeluoD .
ayew
(sienpinpur) g5 lapuag
91°0€£5'6¥9% s8dInuas S09 danNn | 8y L¥0'L¥LS | 26°92E°26% €6'6¥8'EYZS | L0°888'GHS £1'866'85% “bL0'pO% 00°LL¥'ES
|EnjoRIUOD sapjsnpuy
(sienpiaipur) SRR
. uoye . . I sEa : ;
19Pp8'08$ saomes | go [\ P | ogi0g 00'0$ 00'0$ iwoov'zs | ozesr'ees | 0008 | 00'0s o
|enjoenuo) 4
juawdojaaap
gt Sjoeljuod ; - . : . 00 = popoddng
00°'¥GE'LES fuedwon | QNN danNn | 0008 000% 00°0% 00°0$ 00°0$ pee'Leg | 0008 . ETTININD
sjoeljuod a1z sdn-pe)s yoay
68'G6E'E0E'ZS fued S0 danNn | 00°00S'05% 65°8¥1'961% 91'206'L25% | ¥S°0¥2'L0E$ | ¥1'2G6'6VES " 00°058'95$ | 1o} soueuy o} $52008
uedwo) 08'0LL$ panoidw) ¢y
S]OBIU0D (sdiysrsuped ajeand
6Y°L26°2E$ Auedwog S09 Svn | 00°0% 00°009'L$ 6¥°.2¢'LES 00°0% 00°0% 00'0% 00°0% 21qnd pajejal
-y22) papoddng 'y
uopeaouul
B . 5J0BJjuoD uojepunoy X . B ’ , i 4 . X 10} JUBLIUOIIAUD
0L°1Z1'06$ Auedwion S99 | Lejopeayy | 0008 00°0$ 00°0$ zo'ser'szs | 80'969'19$ | 00°0$ 00°0$ ssauIsng
paoueyuy gy
SOLISNPUl SANEBIO
e elpaw pue " E ool . AR ’ i pue aAljeAouUl
8E'65Z'6L$ uoeoINWIWon 509 danNn | 0008 er'zoL'ols | og'ezg'ts | 00°0% 59°'€29'9% | 00°0$ 00°0% ay} 1o juswdonep
papoddng 44
JoyJEW Joqe|
. Elpaw pue uoljepunoy . . . . . g . ay) u sjsienads
10°2eL$ LOReDILNWWIOY S09 JoejelIEaH 00°0% 00°0% 00°0$ 00°0% J02ELS 00°0% 00°0$ 1 jo sequnu
paseaiou) L'y
At £inding
££°02.°6eG'2$ 10} |€J01-GNg
ONIFJOLINOW

30a¥384.06088-0€88-4€0+-0230-A020669Z Al 2dojaaug ubignoog




ve

; i Sjuejnsuod . . . % ¥ €5 ;
£6'655'¥ES ouopen | dONN dann | 000$ 0008 00'0$ 00'0$ 00°0$ Scpes | 0008
UEJNSU0D UoNENSIUIWPE
89°€29'G15$ A soo | dann | ooereves | 18eziosis | evezzioszs | 00108 se'ele'0ss | 000 | 0008 Auiroed. Arancazy Jliqnd ey Jo
jeuoneN 19}8es|q/aNnuaD UONEeWI0JSUB)
(sienpiapur) Ble( JusawuIanoD |enbip
£0°28L'¥61$ saoinIes $09 daNN | $5°09E'8E$ | 0L°92£'G8% L£'680°08% | 00°0$ z0'996'02% | 00°0% 00°0% ay jo Juswdojanap Hoddns o}
|enjoeuoD papoddng 1°g ainjonyseyul
S]oelJjuod 191 uum..)nEQE_
o' 12r'esLs fuodwog | S99 dann | 00°00s$ vroov'oss | 2govo'oves | 1oviezs | vreso'szes | oo | 00os 5 LNdLNO
AR ynding
68'6£0'288°GS 10§ [€101-qNS
ONRIOLINOW
ssoj/uiefh
£9°26.8 sy obumprg | S°9 svn | 0008 8e°85e$ 566+ 00'08 00'0$ 0008 | o00s
g 350 UONEPUNO; . . . ; e . ;
£0°880'2$ areny abueyo | S°9 | yosjepeay; | 0008 0008 00°0$ 0008 L0880'28 | 0008 | 00'08
e OVE'SELS jenesy | soo dann | oo0s 0r0z0'vzs | zooso'srs | Levivels | eveis'ses | Sooo o | 0008
no.
¥9°220'228 erest | soo | oReP | ooos 00°0$ 00°0$ oeele'es | ve0zels | 0008 | 0008
EERNEIEGE] €0
69'LEL'80Z$ pue sdoysxiom | 509 dann | ovooo'ozs | ezoseves | eocer'ves | evico'ezs | 9z'6e8'8lS | - e | 0008
‘Bujuiel)
sajdualajuod
) epuno . . I o .
15'L19'028 pue sdoyssuom | gog | UOHEPUIOH | 004 0008 00°0$ wevo'ys | L0'895'018 | 000§ | 00°0%
e joejoLEaH
ujules |
. uoejsues : oo . o e . .
29'990'522$ sty | 5°° dann | oo0s 16'009'626 | 9e'160'e6s | vozii'zzs | sosszisiLs | oo | 0008
e uonejsuen . oy . . . . .
¥8'666'G$ awlaun| 599 svn | 000$ ¥8'£66'G$ 00°0% 00'0$ 00°0$ 000 | 000§
. uolje|sue) uofepuno} . ) : - R ] .
Z9'6£9'9ES oue bogung | 5°9 | ouyenesyy | 00°08 0008 0008 z1'e89'ss | or0se'6zs | 0008 | ooos
UOIJEUIPIO0D PUR ;
00°096'9$ Buiddoisyoeq | JANN dann | oo'o% 00°0$ 00°0% 00°0% 00°0% sz 00°0%
ot S 0'096'9$
UOIBUIPIOCD pUE o
92°9v2'291$ Buiddolsyoeq | s09 dann | ze'soo'ies | oocoo'ozs | ososz'ers | ooooo'zis | sosssiis | T 00'%222$
. LLL'zs
20inpe Aoljod
2 i sjuejnsuod . i . . . ' 3 ' 5 ‘ l y
$0'850'EV8$ ouonen | S99 dANN | 00°€60'2016 | Br'esg'lees | 69280'6218 | GL'GL0°Z6LS | LEEBE'LBS | fpoon e | 0008
. e)n . :
£EHOP'LS e | svn | o0os 0008 eevov'els | 0008 000$ 000$ | ooos
. % sjugjnsuo)d uofjepunoyj = = ¥ & ‘ . & . .
98'942'92$ weone, | 2%2 | pejeesy; | 0018 0008 00°0$ 0Lpeg'ls | ozzeo'zts | ooos | ooos

Jar384205088-0888-480%-0.30-Q020669Z ‘Al @dofaauz ubignoog




Ge

UeA3|3l
00°0$ 509 dann | ooos 00°0% 0004 00°0% 00°0$ 00°0$ 00°0% NOLLYNTVAZ | gg) =om§_ubm
e 9jnding
89'019°929'L$ 10} [e101-GNS
uoljeuIpIo0D pue
81 671659 Buiddosyoeq 509 daNn | 26°€6¥'2LS | L6'G59'0PS 00'0% 00°0% 00'0$ 00'0% 00°0%
‘aoinpe Aoijod
s[enpiaipu
ZZ'vz.'88% - $90IBS 509 dann | zz'ves'2zss | 00°002'LES 00°0$ 000 00°0% 00°0$ 00°0$
[enjoesuen
00°000°G$ LONgeLEAL 509 dann | oo'os 00'000'5$ 00'0$ 0008 0008 00'0$ | 00°0$ LNTD el
pue Sunuug 19pUBS
R— EIP3N pue ; T . . . . " SyIomawel}
00°000'2$ IR 509 dann | ooo$ 00°000'2$ 00°0$ 00°0$ 00°0$ 00°0$ 00°0$ o
FERIERR] ABojouyoa) Yiy
00°000°LL$ alemjjos pue s09 dann | 00°0$ 00°000'}1$ 00°0$ 00°0% 000$ 00°0$ 00°0$ Jo swdojanap ay}
juswdinb3 || Se ||om Se ‘BiqIeg saifiojouyaa)
S20UaI8JU00 uj uonjoAsy iy Jo
82°1.00'6% pue sdoysyiom S09 dann | 00°0$ 82°190'6$ 00°0$ 00°0% 00'0% 00°0$ 00°0$ lewisnpuj yuno4 | uonejusws|duy
‘Buuiesy 3} 10} JaJuan) 8y} ay) Joy
SPENUDo J0 Juawysijqelsa sy} JUBLIUOIIAUD
S LLB'00E' LS fuedwon S09 daNn | $£209'0LLS | 0L'60E'06L'LS | 00°0% 000% 00°0$ 00°0% 00°0% ui 3| papoddng g mww:_mzn
panoidu
5Z'98.'T$ snoaue||sasiy 509 dann | 00'0$ 52'98L'TS 00°0$ 00°0$ 00°0$ 00°0% 00°0$ ig awoanQ
s|enpinpuj
D0'820'G¥$ VTS S09 dann | ooo$ 00°820'Sp$ 00°0$ 00°0% 00°0$ 00°0% 00°0$
|enjoeljuon)
00°000'€$ lonel s09 dann | oo0$ 00°000°c$ 00°0$ 00°0% 00°0% 00°0$ 00°0$
00°000'001$ e onew | S99 | dann | szuevzis | suzosizes | ooos 000§ 00°0$ 0008 | 000§
s gndino
12252'299'L$ ) imE-anG
ONIMOLINOW
68'5£9'/$ ELCIT 509 dann | ooos 68°665'L$ 00'Zr$ 00°0% 000$ 00°0$ 00°0%
mmu_r_m._mm_..__uu
5€'581'684 pue sdoyssiom 509 dann | 00°0$ 69°L1E'2E$ 9¥'291'zs% | 00°0% 00°0$ 00°0$ 00°0$
‘Bujurel |
o uolje|sues) . : — ; : . .
00°620'z$ pue Ranuii g 509 dann | oo'o$ 00°0$ 00'620'z¢ | 00°0% 00°0% 00°0$ 00°0$
uojjeuIploond pue
8£°622'66$ Buiddojsxoeq S0D dann | se'ory'LLs | 00°000'0E$ 00'00s'zs | oo6L2'GLS | 00°0% 00°0$ 00°0%
‘aoinpe Aojjod
98152 SNoBUEYBISI S09 dann | 00'0$ 00°0$ 00°0$ 00°0% 99°/62$ 00°0$ 00°0$
axew
£5°/81°1L$ E el 509 dann | 0o'0$ 00°0$ €6 /8L'18 00°0$ 00°0% 00°0% 00°0$ J1opUas

3a¥3842.05089-0€98-4€0¥-0230-A0Z0669Z ‘Al 9dojaauz ubignoog




9¢

85°1E1°269'91% IvLi0L
499 68 tﬂﬂﬁ__._m
69°211'009% ; daNN | Zv' L6198 | BO'ESE'LLLS zz'el9'26% | L59LL'vels | 0L6e6'VELS | Lo 00'9.8'L$ juswabeuepy
09 GalL'22$ {B16U00)

3a¥384.05088-0£88-4€0+-0.30-A0Z06642 4l @dojaauz ubignaog



DocuSizn Envelope ID: 2B99020D-DE7D-403F-8B30-BBC5C7F8E4DE

VIll. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

A Project Board will be formed with representatives of the donors and partner organizations — GGF, UNDP,
ITE and the Prime Minister's Office — as illustrated in the diagram below. The Project Board is the group
responsible for making management decisions by consensus for a project when guidance is required by the
Project Manager, including recommendation for approval of project plans and revisions. Project Board
decisions should be made in accordance to standards’s that shall ensure best value in terms of money,
fairness, integrity transparency and effective international competition. Project reviews by this group are made
at designated decision points during the running of a project, or as necessary when raised by the Project
Manager. This group is consulted by the Project Manager for decisions when tolerances (normally in terms of
time, budget and quality) have been exceeded and in the event of any necessary revisions to the objectives
of the project as well as the budget. It ensures that required resources are committed and arbitrates on any
conflicts within the project or negotiates a solution to any problems between the project and external bodies.

Project Assurance is the responsibility of each Project Board member: however, this role will be delegated
to the UNDP program analyst to perform on behalf of the Project Board. The Project Assurance role supports
the Project Board by carrying out objective and independent project oversight and monitering functions. This
role ensures appropriate project management milestones are managed and completed.

The Project Manager role has the authority to run the project on a day-to-day basis on behalf of the Project
Board within the constraints laid down by the Board. The Project Manager is responsible for day-to-day
management and decision-making for the project. The Project Manager’s prime responsibility is to ensure that
the project produces the results specified in the project document, to the required standard of quality and
within the specified constraints of time and cost.

The Project Support role provides project administration, management and technical support to the Project
Manager as required by the needs of the individual project or Project Manager.

All deliverables produced during the project term, will bear the logos of the Government, UNDP, or other
donors, depending on the sources of funding, and, where appropriate, the standard UNDP disclaimer.

Project Board (Governance Mechanism)

Executive

Office for IT and Senior Supplier
E-Government and Ministry

of Information and UNDP, other donors

Telecommunigations (NPD)

Senior Beneficiary

Prime Minister’s Office,
Office for IT and
E-Government

Project Assurance Project
UNDP Programme Analyst Management

Project Support

'S UNDP Financial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration by executing entities or,
under the harmonized operational modalities, implementing partners, of resources obtained from or through UNDP
shall be carried out under their respective financial regulations, rules, practices and procedures only to the extent that
they do not contravene the principles of the Financial Regulations and Rules of UNDP. b) Where the financial
governance of an executing entity or, under the harmonized operational modalities, implementing partner, does not
provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective
international competition, that of UNDP shall apply.
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IX. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of (country) and UNDP, signed on (date). All references in the SBAA
to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (‘Implementing Partner”) in accordance with its financial
regulations, rules, practices and procedures only to the extent that they do not contravene the principles of
the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner
does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and
effective international competition, the financial governance of UNDP shall apply.

X. RISk MANAGEMENT

Government Entity (NIM) Implementing Modality
1. Consistent with the Article 1l of the SBAA Jor the Supplemental Provisions to the Project Document],

the responsibility for the safety and security of the Implementing Partner and its personnel and property, and
of UNDP’s property in the Implementing Partner's custody, rests with the Implementing Partner. To this end,
the Implementing Partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner's security, and the full

implementation of the security plan.

2 UNDP reserves the right to verify whether such a planis in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder

shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3 The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism, that the recipients of any amounts provided by UNDP hereunder do not appear on the United
Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the
Project Document are used for money laundering activities. The United Nations Security Council Consolidated

Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list.

4, The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment
and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties,
their respective sub-recipients and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each

of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary
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General’'s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from
sexual exploitation and sexual abuse” ("SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of activities,
the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
harassment (“SH"). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be
expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in
the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form
of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the

person who is the target of the conduct shall be considered.

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall
(with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect
to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investigative
action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In
line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate
measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under

this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and
SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not
put in place its own training regarding the prevention of SH and SEA, the Implementing
Partner and its sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have otherwise become aware, and
status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to warrant
an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such
allegations received and investigations being conducted by itself or any of its sub-parties
referred to in paragraph 4 with respect to their activities under the Project Document, and
shall keep UNDP informed during the investigation by it or any of such sub-parties, to the
extent that such notification (i) does not jecpardize the conduct of the investigation, including
but not limited to the safety or security of persons, and/or (ii) is not in contravention of any
laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP
of any actions taken by it or any of the other entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the
Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as
determined by UNDP, shall be considered grounds for suspension or termination of the Project.
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6. Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  (http://www.undp.org/ses) and related Accountability =~ Mechanism
(http://www.undp.org/secu-srm).

T The Implementing Partner shall: (@) conduct project and programme-related activities in @ manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for
the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to
address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that
communities and other project stakeholders are informed of and have access to the Accountability

Mechanism.

8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental Standards.

This includes providing access to project sites, relevant personnel, information, and documentation.

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption,
by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project

or using UNDP funds.

10, In the implementation of the activities under this Project Document, UNDP places reasonable reliance
upon the Implementing Partner for it to apply its laws, regulations and processes, and applicable international
laws regarding anti money laundering and countering the financing of terrorism, to ensure consistency with
the principles of then in force the UNDP Anti-Money Laundering and Countering the Financing of Terrorism

Policy.

11. The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and
anti money laundering and countering the financing of terrorism policies are in place and enforced for all

funding received from or through UNDP.

12, The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b)
UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the
requirements of the above documents, which are an integral part of this Project Document and are available

online at www.undp.org.

13. In the event that an investigation is required, UNDP has the obligation to conduct investigations
relating to any aspect of UNDP projects and programmes in accordance with UNDP's regulations, rules,
policies and procedures. The Implementing Partner shall provide its full cooperation, including making
available personnel, relevant documentation, and granting access to the Implementing Partner's (and its
consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at
reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should
there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a

solution.
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14. The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, credible allegation of fraud or corruption or other financial irregularities with due
confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the
focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP's Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAl of the status

of, and actions relating to, such investigation.

15. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been
used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other
than in accordance with the terms and conditions of the Project Document. Such amount may be deducted

by UNDP from any payment due to the Implementing Partner under this or any other agreement.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities
under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial

irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors, and sub-

recipients.

15. Each contract issued by the Implementing Partner in connection with this Project Document shall
include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other
than those shown in the proposal, have been given, received, or promised in connection with the selection
process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate

with any and all investigations and post-payment audits.

16. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall
actively investigate the same and take appropriate legal action against all individuals found to have

participated in the wrongdoing, recover and return any recovered funds to UNDP.
17, The Implementing Partner shall ensure that all of its obligations set forth under this section entitled
“Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the

clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in

all sub-contracts or sub-agreements entered into further to this Project Document.

Special Clauses
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1. The schedule of payments and UNDP bank account details:
Tranche # A_mb‘tmt Due Date

1 170,000,000.00 RSD 30 November 2017
2 40,000,000.00 RSD 31 January 2018
3 1,711,000.00 USD 10 September 2018
4 1,521,000.00 USD 30 April 2019
5 263,451.05 USD 10 December 2019
6 564,244.92 USD 31 December 2019
7 136,901.20 USD 5 June 2020
8 2,813,705.55 USD 30 November 2020
9 361,806.00 USD 31 May 2021
10 590,468.00 USD 8 November 2021
11 1,675,409.00 USD 31 December 2021
12 922,965.59 USD 31 March 2022
13 1,525,106.80 USD 31 December 2022

UNDP Serbia bank account:

Bank name: Bank of America, 1401 Elm St., Dallas TX 75202 — 2958

Account number: UNDP Representative in Serbia USD Account No. 3752174582

ACH Routing Number: 111000012 [to be used only by US-based banks using ACH payment type]
Wire Routing Number: ABA# 0260 - 0959 - 3

SWIFT Address: BOFAUS3N

2. The value of the payment, if made in a currency other than United States dollars, shall be determined
by applying the United Nations operational rate of exchange in effect on the date of payment. Should there
be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the
payment, the value of the balance of funds still held at that time will be adjusted accordingly. If, in such a
case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view
to determining whether any further financing could be provided by the Government. Should such further
financing not be available, the assistance to be provided to the project may be reduced, suspended or
terminated by UNDP.

3. The above schedule of payments takes into account the requirement that the payments shall be made
in advance of the implementation of planned activities. It may be amended to be consistent with the progress

of project delivery.

4, UNDP shall receive and administer the payment in accordance with the regulations, rules and
directives of UNDP.
5. All financial accounts and statements shall be expressed in United States dollars.
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6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to
inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the
government on a timely basis a supplementary estimate showing the further financing that will be necessary.
The Government shall use its best endeavours to obtain the additional funds required.

7. If the payments referred above are not received in accordance with the payment schedule, or if the
additional financing required in accordance with paragraph 6 above is not forthcoming from the Government
or other sources, the assistance to be provided to the project under this Agreement may be reduced,
suspended or terminated by UNDP.

8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be

utilized in accordance with established UNDP procedures.

In accordance with the decisions and directives of UNDP's Executive Board:
The contribution shall be charged:
(a) 3% cost recovery for the provision of general management support (GMS) by UNDP headquarters
and country offices
(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing
entity/implementing partner.
9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in
UNDP. Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the
relevant policies and procedures of UNDP.
10. The contribution shall be subject exclusively to the internal and external auditing procedures provided

for in the financial regulations, rules and directives of UNDP.”

Xl. ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Report
3. Risk Log

4. Capacity Assessment — HACT

5. Project Board TOR
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